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In this quarterly publication, we inform
about the shipbreaking practices in
South Asia, providing an overview of
accidents that took place on the
beaches of Bangladesh, India and
Pakistan, relevant press media as well
as research. We aim to raise public
awareness about the many negative
impacts of shipbreaking in South Asia
as well as developments aimed at the
protection of workers’ rights and the
environment.

Vessels are recycled in facilities that
ensure clean, safe, and just practices
that provide workers with decent jobs.
Vessels will be toxic-free and no longer
cause harm to workers, local
communities, or the environment at
end-of-life.

To act as a catalyst for change by
effectively advocating for clean, safe,
and just ship recycling globally. This
necessitates denouncing dirty and
dangerous practices, such as the
dumping of end-of-life vessels on the
beaches of developing countries. Our
commitment to finding sustainable
global solutions is based on the respect
of human and workers’ rights and the
principles of environmental justice,
producer responsibility, ‘polluter pays’,
and clean production.
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I m p r o v i n g  s a f e t y  a n d  t r a n s p a r e n c y  i n  t h e  s h i p b r e a k i n g  s e c t o r  i s  c r u c i a l  t o
p r e v e n t  a c c i d e n t s  a n d  p r o t e c t  w o r k e r s '  w e l l - b e i n g .  C u r r e n t l y ,  a c c i d e n t s  a r e
r e p o r t e d  b y  t h e  P l a t f o r m  b a s e d  o n  l o c a l  s o u r c e s  a n d  m e d i a  r e p o r t s .
H o w e v e r ,  a s  t h e  s e c t o r  s u f f e r s  f r o m  a  s e r i o u s  l a c k  o f  t r a n s p a r e n c y ,  m a n y
i n c i d e n t s  l i k e l y  g o  u n r e p o r t e d ,  p a r t i c u l a r l y  i n  B a n g l a d e s h ,  I n d i a  a n d
P a k i s t a n ,  w h e r e  a u t h o r i t i e s  a n d  i n d u s t r y  f a i l  t o  p u b l i s h  d a t a .  M o r e o v e r ,  t h e
a b s e n c e  o f  d a t a  o n  o c c u p a t i o n a l  d i s e a s e s ,  i n c l u d i n g  c a n c e r ,  f u r t h e r
e x a c e r b a t e s  t h e  l a c k  o f  a c c o u n t a b i l i t y  a s  w o r k e r s  a r e  e x p o s e d  t o  t o x i c s
u n k n o w i n g l y  o n  a  d a i l y  b a s i s .

B A N G L A D E S H
O n  8  O c t o b e r ,  H a b i b u r  R a h m a n  ( 3 1 ) ,  w o r k i n g  a s  a  f i t t e r  m a n  i n s i d e  a
b e a c h e d  s h i p ,  g o t  i n j u r e d  w h e n  a n  i r o n  p l a t e  f e l l  o n  h i s  h e a d  a t  S . N .
C o r p o r a t i o n  ( M a d a m b i b i r  u n i t ) .  

O n  7  N o v e m b e r ,  H a r u n  ( 6 0 )  s u f f e r e d  a  s m a l l  i n j u r y  o n  h i s  h a n d  w h i l e  c u t t i n g
a n  i r o n  p l a t e  a t  M a h i n u r  S h i p  R e c y c l i n g  y a r d .  

O n  2 4  N o v e m b e r ,  A z i m  U d d i n  ( 6 0 ) ,  a  c u t t e r  h e l p e r ,  w a s  s t r u c k  b y  a n  i r o n
p l a t e  a t  J a m u n a  s h i p b r e a k i n g .  H e  s u s t a i n e d  c r i t i c a l  i n j u r i e s  t h a t  l e d  t o  h i s
d e a t h .  W h i l e  t h e  y a r d  o w n e r s  c l a i m  t h e  w o r k e r  d i e d  o f  i l l n e s s ,  a u t o p s y  a n d
t h e  p o l i c e  a f f i r m s  t h a t  A z i m  U d d i n  f e l l  f r o m  h e i g h t  d u r i n g  d i s m a n t l i n g
o p e r a t i o n s .  T h e  a c c i d e n t  o c c u r r e d  a t  o n e  o f  t h e  a l r e a d y  1 7  y a r d s  t h a t  h a v e
r e c e i v e d  a  S t a t e m e n t  o f  C o m p l i a n c e  ( S o C )  w i t h  t h e  H o n g  K o n g  C o n v e n t i o n
( H K C ) ,  r a i s i n g  c o n c e r n s  a b o u t  t h e  s a f e t y  s t a n d a r d s  a n d  l a c k  o f  t r a n s p a r e n c y
s u p p o r t e d  b y  t h e  I n t e r n a t i o n a l  M a r i t i m e  O r g a n i s a t i o n ’ s  C o n v e n t i o n .  J a m u n a
i s  o w n e d  b y  L a y e k o t  A l i  C h o w d h u r y ,  b r o t h e r  o f  S a w k a t  A l i  C h o w d h u r y ,
o w n e r  o f  s h i p b r e a k i n g  y a r d  S . N .  C o r p o r a t i o n ,  w h e r e  a  m a s s i v e  e x p l o s i o n  o n
7  S e p t e m b e r  2 0 2 4  k i l l e d  s i x  w o r k e r s  a n d  i n j u r e d  s i x  m o r e .  T h e  p o l i c e  s a i d
t h a t  t h e  s h i p b r e a k i n g  o w n e r s  o f t e n  t r y  t o  c o v e r  u p  w o r k p l a c e  a c c i d e n t s ,  a n d
t h a t  t h e  w o r k e r s  a r e  n o t  e v e n  a l l o w e d  t o  b r i n g  t h e i r  m o b i l e  p h o n e s .  F a z l u l
M i n t u ,  m e m b e r  o f  t h e  C h a t t o g r a m  T r a d e  U n i o n  C e n t r e  a n d  c o o r d i n a t o r  a t
B a n g l a d e s h  I n s t i t u t e  o f  L a b o u r  S t u d i e s ,  d e m a n d e d  c o m p e n s a t i o n  f o r  t h e
v i c t i m ’ s  f a m i l y ,  s t r i c t e r  e n f o r c e m e n t  o f  w o r k p l a c e  s a f e t y ,  a n d  a d d e d :  " W h e n
a  w o r k e r  i s  i n j u r e d  o r  k i l l e d  i n  a  f a c i l i t y  t h a t  h a s  s e c u r e d  a  [ s o - c a l l e d ]  g r e e n
c e r t i f i c a t e ,  i t  r a i s e s  q u e s t i o n s  a b o u t  w h e t h e r  t h o s e  s t a n d a r d s  a r e  t r u l y  b e i n g
f o l l o w e d .  I t  a l s o  s h o w s  g a p s  i n  m o n i t o r i n g  b y  a u t h o r i t i e s  r e s p o n s i b l e  f o r
e n f o r c i n g  t h e s e  s t a n d a r d s . " .
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G E N E R A L  D E C L I N E  I N  T H E  S H I P R E A K I N G  I N D U S T R Y  I N  S O U T H  A S I A
T h e  s h i p b r e a k i n g  i n d u s t r y  i n  S o u t h  A s i a  i s  e x p e r i e n c i n g  a  s i g n i f i c a n t
d o w n t u r n ,  w i t h  a  s h a r p  d e c l i n e  i n  v e s s e l s  a r r i v i n g  f o r  d e m o l i t i o n .  T h i s
s l o w d o w n  i s  l a r g e l y  d r i v e n  b y  c u r r e n c y  d e p r e c i a t i o n ,  w e a k  d o m e s t i c  s t e e l
p r i c e s ,  a n d  c h a n g i n g  g l o b a l  s h i p p i n g  d y n a m i c s ,  e s p e c i a l l y  t h e  s u r g e  i n  g l o b a l
f r e i g h t  r a t e s  c a u s e d  b y  d i s r u p t i o n s  t o  k e y  m a r i t i m e  t r a d e  r o u t e s ,  i n c l u d i n g
t h e  o n g o i n g  w a r  i n  G a z a  a n d  s u b s e q u e n t  a t t a c k s  o n  c o m m e r c i a l  v e s s e l s  i n
t h e  R e d  S e a .

I n  I n d i a ,  d u e  t o  t h e  e x t r e m e l y  l o w  a v a i l a b i l i t y  o f  s c r a p  v e s s e l s ,  y a r d  o w n e r s
h a v e  s t a r t e d  p u r c h a s i n g  s a n c t i o n e d  o r  “ s h a d o w  f l e e t ”  v e s s e l s — s h i p s  w i t h
q u e s t i o n a b l e  l e g a l  a n d  o p e r a t i o n a l  s t a t u s .  T h e s e  t a n k e r s  o f t e n  c o m e  w i t h
e x t e n d e d  p a y m e n t  t e r m s  a n d  c o m p l e x  o w n e r s h i p  s t r u c t u r e s  d e s i g n e d  t o
o b s c u r e  t h e  i d e n t i t y  o f  t h e i r  b e n e f i c i a l  o w n e r s .  I n d u s t r y  s o u r c e s  e x p e c t  a
f u r t h e r  i n f l u x  o f  s a n c t i o n e d  v e s s e l s  i n t o  A l a n g  i n  2 0 2 6 .  I t  i s  e s t i m a t e d  t h a t
m o r e  t h a n  4 0 %  o f  A l a n g ’ s  f u t u r e  b u s i n e s s  c o u l d  o r i g i n a t e  f r o m  s a n c t i o n e d
o r  s h a d o w  f l e e t  v e s s e l s .  A t  i t s  p e a k ,  A l a n g  e m p l o y e d  m o r e  t h a n  6 0 , 0 0 0
w o r k e r s ;  t o d a y ,  e m p l o y m e n t  h a s  f a l l e n  t o  f e w e r  t h a n  1 5 , 0 0 0 ,  a c c o r d i n g  t o
t r a d e  u n i o n  s o u r c e s .  O f  t h e  1 5 3  p l o t s  i n  A l a n g ,  o n l y  a b o u t  2 0  a r e  c u r r e n t l y
o p e r a t i o n a l ,  a n d  e v e n  t h e s e  a r e  f u n c t i o n i n g  a t  r o u g h l y  2 5 %  c a p a c i t y .  

I n  B a n g l a d e s h ,  o n l y  2 5  t o  3 0  y a r d s  o u t  o f  t h e  a b o u t  1 5 0  y a r d s  i n  t h e
c o u n t r y  a r e  o p e r a t i o n a l .  N e w  r e g u l a t o r y  r e q u i r e m e n t s  d e l a y e d  c l e a r a n c e s ,
a n d  p r o c e d u r a l  c o m p l i c a t i o n s  a r e  c o n s i d e r e d  t h e  r e a s o n s  f o r  a  d r o p  i n
a c t i v i t y .  N o  O b j e c t i o n  C e r t i f i c a t e s  ( N o C s )  h a v e  n o t  b e e n  i s s u e d  s i n c e  M a r c h
2 0 2 5 ,  e f f e c t i v e l y  h a l t i n g  v e s s e l  i m p o r t s .  M o r e o v e r ,  t h e  g o v e r n m e n t  h a s  y e t
t o  f i n a l i s e  t h e  c r i t e r i a  f o r  i s s u i n g  t h e  D o c u m e n t  o f  A u t h o r i z a t i o n  f o r  S h i p
R e c y c l i n g  ( D A S R ) ,  l e a v i n g  y a r d s  u n a b l e  t o  l e g a l l y  i m p o r t  s h i p s  f o r
s c r a p p i n g .  

I n  P a k i s t a n ,  u n f a v o u r a b l e  e c o n o m i c  c o n d i t i o n s  h a v e  d i s c o u r a g e d  s h i p
o w n e r s  f r o m  r e c y c l i n g  v e s s e l s  i n  t h e  r e g i o n .

D E V E L O P M E N T S  I N  S O U T H  A S I A
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C A L L S  F O R  A N  I N C R E A S E  O F  T H E  M I N I M U M  W A G E  F O R  S H I P B R E A K I N G
W O R K E R S  
S h i p b r e a k i n g  w o r k e r s  h a v e  d e m a n d e d  a  m i n i m u m  w a g e  o f  3 6 . 0 0 0  t a k a
( a r o u n d  2 5 0  e u r o s ) .  T a p a n  D u t t a ,  c o n v e n e r  o f  t h e  S h i p b r e a k i n g  W o r k e r s ’
T r a d e  U n i o n  F o r u m ,  r a i s e d  t h e  d e m a n d  a t  a  p r e s s  c o n f e r e n c e  t o  d r a w  t h e
a t t e n t i o n  o f  t h e  g o v e r n m e n t ,  w a g e  b o a r d  a u t h o r i t i e s ,  a n d  s h i p b r e a k e r s .  T h e
m i n i m u m  w a g e  o f  1 6 . 0 0 0  t a k a  ( a r o u n d  1 1 0  e u r o s ) ,  a l r e a d y  a n n o u n c e d  i n
2 0 1 8 ,  f o r  e i g h t  h o u r s  o f  d a i l y  w o r k  h a s  n o t  b e e n  i m p l e m e n t e d  y e t .  D u t t a
c o n t i n u e s  s a y i n g  t h a t  t h e  y a r d  o w n e r s  f o r c e  w o r k e r s  t o  w o r k  1 2  h o u r s  d a i l y
w h i l e  c l a i m i n g  c o m p l i a n c e  w i t h  t h e  m i n i m u m  w a g e ,  w h i c h  h e  d e s c r i b e s  a s  a
“ v i o l a t i o n  o f  l a b o u r  l a w ” .  T h e  t r a d e  u n i o n i s t  f u r t h e r  m e n t i o n e d  f i v e
a d d i t i o n a l  d e m a n d s :  e f f e c t i v e  l a b o u r  i n s p e c t i o n s ,  e s t a b l i s h m e n t  o f  a  5 0 - b e d
h o s p i t a l  a n d  w o r k e r s '  h o u s i n g  i n  i n d u s t r i a l  a r e a s ,  m a n d a t o r y  a p p o i n t m e n t
a n d  I D  c a r d s ,  a n n u a l  w a g e  r e v i s i o n  i n  l i n e  w i t h  i n f l a t i o n ,  a n d  c o m p u l s o r y
w a g e  p a y m e n t  t h r o u g h  b a n k s  o r  m o b i l e  f i n a n c i a l  s e r v i c e s .

D E V E L O P M E N T S  I N  B A N G L A D E S H
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D E V E L O P M E N T S  I N  P A K I S T A N

N E W  L O C A T I O N  F O R  S H I P  R E C Y C L I N G  I N  P A K I S T A N  H A S  B E E N
A N N O U N C E D  
I n  N o v e m b e r ,  d u r i n g  t h e  P a k i s t a n  M a r i t i m e  W e e k ,  t h e  F e d e r a l  M i n i s t e r  f o r
M a r i t i m e  A f f a i r s  h a s  a n n o u n c e d  t h e  e s t a b l i s h m e n t  o f  “ t h e  f i r s t  G r e e n  S h i p
R e p a i r  a n d  R e c y c l i n g  Y a r d ”  a t  P o r t  Q a s i m  u n d e r  t h e  “ S e a  t o  S t e e l  I n t e g r a t e d
M a r i t i m e  I n d u s t r i a l  C o m p l e x ” .  T h e  p r o j e c t  w a s  p r e s e n t e d  a n n o u n c i n g  t h e
s u p p o r t  o f  C h i n e s e  c o m p a n y  S h a n d o n g  X i n x u  G r o u p ,  d e s i g n e d  t o  c o m b i n e
p o r t  o p e r a t i o n s  w i t h  s h i p b u i l d i n g ,  s h i p  r e p a i r ,  a n d  r e c y c l i n g  f a c i l i t i e s .  T h e
M i n i s t e r  h i g h l i g h t e d  t h e  v i s i o n  o f  P a k i s t a n ’ s  M a r i t i m e  C e n t u r y  2 0 4 7 - 2 1 4 7 ,  a
$ 1 0 0  b i l l i o n  b l u e  e c o n o m y  p l a n  a i m e d  a t  p o s i t i o n i n g  P a k i s t a n  a s  a  l e a d i n g
p l a y e r  i n  t h e  g l o b a l  b l u e  e c o n o m y  w h i l e  s t r e n g t h e n i n g  i t s  m a r i t i m e
i n d e p e n d e n c e  a n d  s u s t a i n a b i l i t y .  T h e  m i n i s t e r  f u r t h e r  o u t l i n e d  a  f i v e - p i l l a r
s t r a t e g y  f o r  t h e  s e c t o r ’ s  g r o w t h  f o c u s e d  o n  e x p a n d i n g  p o r t  c a p a c i t y ,
m o d e r n i s i n g  t h e  s h i p p i n g  f l e e t ,  d e v e l o p i n g  s h i p b u i l d i n g  a n d  r e c y c l i n g
f a c i l i t i e s ,  p r o m o t i n g  g r e e n  m a r i t i m e  t e c h n o l o g y ,  a n d  i n v e s t i n g  i n  h u m a n
r e s o u r c e  d e v e l o p m e n t .  “ T h i s  i s  n o t  j u s t  a  p l a n  f o r  t o d a y ,  b u t  a  c o m m i t m e n t  t o
t h e  n e x t  h u n d r e d  y e a r s  o f  m a r i t i m e  e x c e l l e n c e , ”  h e  s a i d .  T h e  p r o j e c t  i n c l u d e s
t h e  d e v e l o p i n g  o f  t h r e e  n e w  d e e p - s e a  p o r t s ,  e x p a n d i n g  t h e  n a t i o n a l
s h i p p i n g  f l e e t ,  a n d  b u i l d i n g  A I - e n a b l e d  M a r i t i m e  I n d u s t r i a l  C o m p l e x e s  f o r
s h i p b u i l d i n g  a n d  r e c y c l i n g .  Y e t ,  s u c h  a n  i n n o v a t i v e  v i s i o n  m a y  b e
u n d e r m i n e d  b y  a  R s 1 2  b i l l i o n  i n v e s t m e n t  t o  “ m o d e r n i s e ”  t h e  G a d a n i  b e a c h i n g
y a r d s ,  w i t h o u t  a n y  p r o v i s i o n s  t o  m o v e  t h e  a c t i v i t i e s  t o  i n d u s t r i a l  p l a t f o r m s
t h a t  c a n  e n s u r e  f u l l  c o n t a i n m e n t .  

https://www.brecorder.com/news/40391208/pakistan-announces-multi-billion-upgrade-for-gaddani-new-green-ship-yard-at-port-qasim
https://www.brecorder.com/news/40391208/pakistan-announces-multi-billion-upgrade-for-gaddani-new-green-ship-yard-at-port-qasim
https://indiaseatradenews.com/pakistan-china-move-to-establish-maritime-industrial-complex-at-port-qasim/
https://indiaseatradenews.com/pakistan-china-move-to-establish-maritime-industrial-complex-at-port-qasim/
https://pid.gov.pk/site/press_detail/30844
https://pid.gov.pk/site/press_detail/30844
https://pid.gov.pk/site/press_detail/30844
https://pid.gov.pk/site/press_detail/30844
https://www.brecorder.com/news/40391208/pakistan-announces-multi-billion-upgrade-for-gaddani-new-green-ship-yard-at-port-qasim
https://www.brecorder.com/news/40391208/pakistan-announces-multi-billion-upgrade-for-gaddani-new-green-ship-yard-at-port-qasim


Tox ics  L ink  i s  a  NGO based  in  De lh i ,  I nd ia ,  and  one  o f  the  17  members  o f
the  NGO Sh ipbreak ing  P la t fo rm.  The  o rgan i sa t ion  emerged  f rom the  c r i t i ca l
need  to  address  knowledge  gaps  re l a t ing  to  tox i c i ty  and  was te  and  the i r
impacts  on  the  env i ronment  and  human  hea l th ,  pa r t i cu la r l y  among
vu lnerab le  and  marg ina l i sed  commun i t i es .  Tox ics  L ink ’ s  work  focuses  on
waste  and  chemica l  i s sues  to  he lp  fo rmu la te  and  imp lement  soc ia l l y  j us t ,
env i ronmenta l l y  sa fe ,  and  sus ta inab le  so lu t ions .  These  p r io r i t i e s  inc lude
sa fe r  and  more  respons ib le  was te  management  and  reduct ion  p rac t i ces
wi th in  c i r cu la r  resource  f lows ,  a s  we l l  a s  the  subs t i tu t ion ,  reduct ion ,  and
e l im inat ion  o f  haza rdous  chemica l s .

Tox ics  L ink ’ s  work  has  evo lved  over  t ime  to  address  a  w ide  range  of  waste
s t reams .  I t  began  wi th  a  focus  on  b iomed ica l  waste  and  l a te r  expanded  to
inc lude  mun ic ipa l  and  hazardous  waste .  In  2003 ,  the  organ i sa t ion  became a
p ioneer  in  address ing  e lec t ron ic  waste  in  Ind ia .  Over  the  years ,  p las t i c
waste  and  other  emerg ing  waste  cha l lenges  were  a l so  incorporated  in to  i t s
programme areas .

Sa t i sh  S inha  i s  the  Assoc ia te  D i rec tor  o f  Tox ics  L ink ,  and  ta lks  to  us  about
waste-management  i s sues  in  Ind ia ,  i nc lud ing  the  sh ipbreak ing  indus t ry .
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I N T E R V I E W  W I T H  S A T I S H  S I N H A ,
A S S O C I A T E  D I R E C T O R  O F  T O X I C S  L I N K



 

0 8

 

SAQU #44 // JANUARY 2026

S a t i s h ,  h o w  d i d  y o u r  j o u r n e y  a t  T o x i c s  L i n k  b e g i n ?  
M y j o u r n e y  a t  T o x i c s  L i n k  h a s  b e e n  v e r y  i n t e r e s t i n g  a n d  c h a l l e n g i n g  i n  m a n y
w a y s .  I t  h a s  b e e n  a  c o n t i n u o u s  l e a r n i n g  e x p e r i e n c e .  B e f o r e  j o i n i n g  T o x i c s
L i n k ,  I  s e r v e d  i n  t h e  I n d i a n  A i r  F o r c e  f o r  o v e r  2 0  y e a r s ,  w h e r e  I  d e v e l o p e d
s t r o n g  m a n a g e m e n t  a n d  l e a d e r s h i p  s k i l l s  w h i l e  w o r k i n g  i n  d e m a n d i n g  a n d
c o m p l e x  s i t u a t i o n s .  A f t e r  m y  s e r v i c e ,  I  l e d  a  l a r g e  r e l i e f  a n d  r e h a b i l i t a t i o n
p r o g r a m m e  i n  G u j a r a t  f o l l o w i n g  t h e  2 0 0 1  e a r t h q u a k e ,  w h i c h  f u r t h e r  s h a p e d
m y  u n d e r s t a n d i n g  o f  f i e l d - l e v e l  i m p l e m e n t a t i o n  a n d  s t a k e h o l d e r
c o o r d i n a t i o n .  I  j o i n e d  T o x i c s  L i n k  i n  2 0 0 3 ,  a t  a  t i m e  w h e n  t h e  o r g a n i s a t i o n
w a s  g r o w i n g  a n d  n e e d e d  t o  s t r e n g t h e n  i t s  i n t e r n a l  s y s t e m s .  I n i t i a l l y ,  I
w o r k e d  o n  o r g a n i s a t i o n a l  d e v e l o p m e n t ,  a n d  o v e r  t h e  y e a r s  I  h a v e  g r o w n
w i t h  t h e  o r g a n i s a t i o n ,  l e a d i n g  t e a m s  a n d  d r i v i n g  c a m p a i g n s  o n  w a s t e
m a n a g e m e n t  a n d  c h e m i c a l  s a f e t y .  T h i s  j o u r n e y  h a s  r e i n f o r c e d  m y
c o m m i t m e n t  t o  e v i d e n c e -  b a s e d  a d v o c a c y  a n d  b u i l d i n g  s t r o n g  i n s t i t u t i o n s
f o r  e n v i r o n m e n t a l  a n d  p u b l i c  h e a l t h  p r o t e c t i o n .

W h a t  d o  y o u  s e e  a s  t h e  m a i n  w a s t e  m a n a g e m e n t  c h a l l e n g e s  f a c e d  b y  I n d i a
t o d a y ?
W a s t e  h a s  b e c o m e  a  m a j o r  e c o n o m i c  d r i v e r  o v e r  t h e  p a s t  t w o  d e c a d e s ,  w i t h
l a r g e  v o l u m e s  m o v i n g  f r o m  t h e  G l o b a l  N o r t h  t o  t h e  G l o b a l  S o u t h  t o  a v o i d
t h e  h i g h  c o s t s  o f  w a s t e  m a n a g e m e n t .  T h i s  p r a c t i c e ,  o f t e n  r e f e r r e d  t o  a s
w a s t e  d u m p i n g ,  h a s  s e r i o u s  e n v i r o n m e n t a l  a n d  h u m a n  h e a l t h  i m p a c t s  i n
r e c i p i e n t  c o u n t r i e s ,  h i g h l i g h t i n g  t h e  n e e d  f o r  e f f e c t i v e  r e g u l a t i o n  o f
h a z a r d o u s  w a s t e  u n d e r  t h e  B a s e l  C o n v e n t i o n .  E v e n  n o n - h a z a r d o u s  w a s t e
c a n  c a u s e  s i g n i f i c a n t  h a r m  w h e n  o v e r s i g h t  i s  w e a k .  I n d i a  r e c e i v e s
s u b s t a n t i a l  i m p o r t s  o f  p l a s t i c ,  t e x t i l e ,  e l e c t r o n i c ,  a n d  o t h e r  w a s t e  s t r e a m s ,
d r i v e n  b y  c h e a p  l a b o u r ,  w e a k  e n f o r c e m e n t ,  a n d  r e g u l a t o r y  l o o p h o l e s  t h a t
a l l o w  t r a d e r s  t o  c u t  c o r n e r s  f o r  p r o f i t .  G o v e r n m e n t  e f f o r t s  t o  r e g u l a t e  o r
c u r b  t h e s e  i m p o r t s  h a v e  h a d  p o s i t i v e  i m p a c t s ,  a l t h o u g h  w a s t e  t r a d e r s  a r e
c o n s t a n t l y  l o o k i n g  o u t  t o  e x p l o i t  g a p s  i n  t h e  s y s t e m .

W h i c h  t y p e  o f  h a z a r d o u s  w a s t e  i s  t h e  m o s t  p r o b l e m a t i c  t o  h a n d l e  i n  I n d i a ?
A l l  k i n d s  o f  h a z a r d o u s  w a s t e  c a n  b e  p r o b l e m a t i c  i f  n o t  h a n d l e d  w i t h
a d e q u a t e  c a r e  u s i n g  a p p r o p r i a t e  t e c h n o l o g y .  M o s t  h a z a r d o u s  w a s t e s  c o n t a i n
v a r y i n g  q u a n t i t i e s  o f  t o x i c  a n d  h a z a r d o u s  e l e m e n t s  a n d  c h e m i c a l s ,  a n d  t h e r e
i s  a  s i g n i f i c a n t  r i s k  o f  t h e i r  r e l e a s e  i n t o  t h e  e n v i r o n m e n t  i f  t h e y  a r e  h a n d l e d
w i t h o u t  a d e q u a t e  s a f e g u a r d s .  E v e n  w a s t e s  s u c h  a s  p l a s t i c s  a n d  t e x t i l e s  p o s e
v a r y i n g  d e g r e e s  o f  r i s k  d u r i n g  h a n d l i n g ,  t r e a t m e n t ,  a n d  d i s p o s a l .



 

0 9
 

SAQU #44 // JANUARY 2026

A n d w h e n  w e  t h i n k  a b o u t  t h e  r o l e  o f  c i v i l  s o c i e t y  a n d  o r g a n i s a t i o n s  l i k e
T o x i c s  L i n k  i n  I n d i a  t o d a y ?  H o w  d o  y o u  s e e  t h e  c u r r e n t  s i t u a t i o n ?
O r g a n i s a t i o n s  s u c h  a s  T o x i c s  L i n k  h a v e  m a d e  s i g n i f i c a n t  c o n t r i b u t i o n s  t o
i m p r o v i n g  t h e  w a s t e  a n d  c h e m i c a l s  m a n a g e m e n t  l a n d s c a p e  i n  I n d i a .  T h i s  h a s
b e e n  a c h i e v e d  t h r o u g h  g e n e r a t i n g  c r e d i b l e  d a t a ,  r a i s i n g  p u b l i c  a w a r e n e s s ,
a n d  e n g a g i n g  w i t h  m u l t i p l e  s t a k e h o l d e r s  t o  h e l p  s h a p e  r e g u l a t i o n s ,
s t a n d a r d s ,  a n d  g u i d e l i n e s .  W e  d e v e l o p  m o d e l s  a n d  p i l o t  i n i t i a t i v e s ,
d o c u m e n t  b e s t  p r a c t i c e s ,  a n d  c o n d u c t  t r a i n i n g  a n d  c a p a c i t y - b u i l d i n g
p r o g r a m m e s  f o r  w a s t e  g e n e r a t o r s  a n d  r e g u l a t o r s  a c r o s s  t h e  c o u n t r y .
T h r o u g h  s u s t a i n e d  e n g a g e m e n t  a n d  c o n s u l t a t i o n s  w i t h  g o v e r n m e n t ,
i n d u s t r y ,  a c a d e m i a ,  a n d  c o m m u n i t i e s ,  T o x i c s  L i n k  w o r k s  t o  i d e n t i f y  p r a c t i c a l
a n d  s u s t a i n a b l e  s o l u t i o n s .  O u r  c o n s t a n t  e f f o r t  i s  t o  d r i v e  m e a n i n g f u l  c h a n g e
b y  s t r e n g t h e n i n g  c o m p l i a n c e  a n d  i m p r o v i n g  t h e  e f f e c t i v e n e s s  o f
e n v i r o n m e n t a l  l a w s  a n d  r e g u l a t i o n s .

W a s  t h e  r e l a t i o n s h i p  w i t h  t h e  g o v e r n m e n t  c l o s e r  p r e v i o u s l y ?
W e  h a v e  e n j o y e d  a  c l o s e  w o r k i n g  r e l a t i o n s h i p  w i t h  a l l  s t a k e h o l d e r s ,  a n d
h a v e  a l w a y s  f o u n d  e n o u g h  s p a c e  t o  p r o v i d e  i n p u t s  a n d  s h a r e  r e s e a r c h
f i n d i n g s .  T h e s e  h a v e  a l w a y s  b e e n  t a k e n  s e r i o u s l y  b y  t h e  i n d u s t r y ,  a c a d e m i a
a n d  p o l i c y  m a k e r s .  T h e  d a t a  p r e s e n t e d  b y  T o x i c s  L i n k  h a s  a l w a y s  b e e n  o f
i n t e r e s t  t o  a l l  s t a k e h o l d e r s  a n d  o n  s e v e r a l  o c c a s i o n s  o u r  r e p o r t s  h a v e
b e e n  q u o t e d  i n  t h e  p a r l i a m e n t ,  a l s o  t h e  j u d i c i a r y .  W e  c o n t i n u e  t o  p r o v i d e
d a t a  f r o m  t h e  g r o u n d ,  i d e n t i f y  n e w  i s s u e s  a n d  r e d u c e  i m p l e m e n t a t i o n
c h a l l e n g e s ,  h o w e v e r ,  t h e  o p p o r t u n i t i e s  a n d  s c o p e  f o r  c o n s u l t a t i o n s  h a v e
r e d u c e d ,  y e t  w e  a r e  b u s y  i d e n t i f y i n g  p o l i c y  a n d  i m p l e m e n t a t i o n  g a p s  a n d
p r o v i d i n g  s o l u t i o n s .  

A n d ,  c o u l d  y o u  s a y  t h a t  t h i s  h a s  c h a n g e d  t h e  a p p r o a c h  o f  T o x i c s  L i n k  i n
g e n e r a l ?
W e  r e m a i n  c l e a r  i n  h o w  w e  a d d r e s s  m a n y  o f  t h e s e  i s s u e s  a n d  c o n t i n u e  t o
h a v e  o u r  p r e s e n c e  o n  t h e  g r o u n d ,  c o l l e c t  d a t a  a n d  i n f o r m  s t a k e h o l d e r s .  O u r
f o c u s  s t a y s  o n  s c i e n t i f i c  r e s e a r c h ,  t h e  g e n e r a t i o n  o f  c r e d i b l e  a n d  r o b u s t
d a t a ,  a n d  t h e  t r a n s p a r e n t  p r e s e n t a t i o n  o f  e v i d e n c e  t o  a l l  s t a k e h o l d e r s .  O u r
r e p o r t s  r e c e i v e  p o s i t i v e  r e s p o n s e  b o t h  i n  t h e  p r i n t  a n d  o n  s o c i a l  m e d i a
s p a c e  r e s u l t i n g  i n  f a i r l y  g o o d  o u t r e a c h .  I  f e e l  t h a t  t h e  c u r r e n t  s t r a t e g y  h a s
w o r k e d  w e l l ,  p r o v i d i n g  u s  g o o d  o p p o r t u n i t i e s  t o  o p e r a t e  i n  t h e  e x i s t i n g
s p a c e .
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H o w d o  y o u  s e e  s h i p b r e a k i n g  i n t e g r a t e d  i n  t h e  w a s t e  a n d  t o x i c i t y  i s s u e s
T o x i c s  L i n k  w o r k s  o n ?
S h i p b r e a k i n g  i s  a n  i n d u s t r i a l  a c t i v i t y  t h a t  i n v o l v e s  t h e  d i s m a n t l i n g  o f  e n d -
o f - l i f e  v e s s e l s  a n d  t h e  h a n d l i n g  a n d  d i s p o s a l  o f  l a r g e  v o l u m e s  o f  h a z a r d o u s
m a t e r i a l s  c o n t a i n e d  w i t h i n  s h i p s .  T h e s e  m a t e r i a l s  a r e  o f t e n  r e l e a s e d  o r
d i s c h a r g e d  d u r i n g  t h e  b r e a k i n g  p r o c e s s ,  p o s i n g  s i g n i f i c a n t  e n v i r o n m e n t a l
r i s k s .  I n  I n d i a ,  t h i s  r e p r e s e n t s  o n e  o f  t h e  m a j o r  c h a l l e n g e s  a s s o c i a t e d  w i t h
t h e  s h i p b r e a k i n g  i n d u s t r y ,  a l o n g s i d e  s e r i o u s  o c c u p a t i o n a l  s a f e t y  a n d  s o c i a l
c o n c e r n s  t y p i c a l  o f  a  p o o r l y  r e g u l a t e d  s e c t o r .  I n d i a  i s  t h e  l a r g e s t
s h i p b r e a k i n g  n a t i o n  i n  t h e  w o r l d ,  w i t h  o v e r  1 7 5  y a r d s  c o n c e n t r a t e d  i n
A l a n g ,  G u j a r a t .  T h e  i n d u s t r y  p r i m a r i l y  f o l l o w s  t h e  “beach ing ”  m e t h o d ,  w h e r e
s h i p s  a r e  r u n  a g r o u n d  i n  i n t e r t i d a l  z o n e s  a n d  d i s m a n t l e d  l a r g e l y  o n  t h e
s h o r e l i n e  a n d  i n  s h a l l o w  w a t e r s .  T h i s  p r a c t i c e  c a r r i e s  a  h i g h  r i s k  o f
c o n t a m i n a t i n g  c o a s t a l  e c o s y s t e m s  a n d  w a t e r f r o n t s  w i t h  h a z a r d o u s
s u b s t a n c e s .  A t  t h e  s a m e  t i m e ,  s h i p b r e a k i n g  p r o v i d e s  a  v a l u a b l e  s o u r c e  o f
h i g h - q u a l i t y  s t e e l ,  w h i c h  h e l p s  m e e t  I n d i a ’ s  s t e e l  d e m a n d  a n d  r e d u c e s
d e p e n d e n c e  o n  p r i m a r y  s t e e l  p r o d u c e d  t h r o u g h  m i n i n g .  T h e  c h a l l e n g e ,
t h e r e f o r e ,  i s  t o  b a l a n c e  e n v i r o n m e n t a l  p r o t e c t i o n  w i t h  e c o n o m i c  b e n e f i t s .

D o  y o u  s e e  i t  h a p p e n i n g ?  D o  y o u  t h i n k  t h e r e  i s  a  p o s s i b i l i t y  o f  s h i p
r e c y c l i n g  i n  I n d i a  s h i f t i n g  t o  c o n t a i n e d  p l a t f o r m s ?
A t  t h e  m o m e n t ,  I  d o  n o t  s e e  i t  h a p p e n i n g  i n  n e a r  f u t u r e ,  t h o u g h  t h e r e  h a v e
b e e n  s o m e  d i s c u s s i o n s  i n  t h i s  c o n t e x t  a n d  w e  h e a r  o f  s o m e  p r o p o s a l  b e i n g
i n i t i a t e d  b y  i n t e r e s t e d  p a r t i e s ,  w h i c h  a r e  l o o k i n g  a t  i m p r o v i n g  o p t i o n s  f o r
I n d i a .  T h e  g o v e r n m e n t  i s  a l s o  i n t e r e s t e d  i n  i m p r o v i n g  a n d  s c a l i n g  u p  t h i s
i n d u s t r y ,  t h u s  c r e a t i n g  m o r e  s c o p e  f o r  s e c o n d a r y  r a w  m a t e r i a l s  i n  I n d i a .  I n
a n  i n c r e a s i n g l y  c o m p e t i t i v e  e n v i r o n m e n t ,  I n d i a  w i l l  n e e d  t o  s u b s t a n t i a l l y
i m p r o v e  i t s  i n f r a s t r u c t u r e  t o  a t t r a c t  a n d  s e c u r e  b u s i n e s s ,  a n d  a l s o  a l i g n  w i t h
i t s  o w n  M a r i t i m e  V i s i o n  o f  m o v i n g  t h e  s e c t o r  t o  i n d u s t r i a l  p l a t f o r m s .

F r o m  a  T o x i c s  L i n k  p e r s p e c t i v e ,  w h a t  a r e  s t i l l  t h e  m a i n  e n v i r o n m e n t a l  a n d
o c c u p a t i o n a l  h e a l t h  c o n c e r n s  t h a t  s t i l l  e x i s t  i n  A l a n g ?  
F r o m  t h e  p e r s p e c t i v e  o f  T o x i c s  L i n k ,  s e v e r a l  i m p o r t a n t  i s s u e s  n e e d  t o  b e
a d d r e s s e d .  T h e s e  i n c l u d e  i m p r o v i n g  t h e  h a n d l i n g  a n d  d i s p o s a l  o f  h a z a r d o u s
w a s t e s  c o n t a i n e d  i n  s h i p s ,  m e c h a n i s i n g  p r o c e s s e s  t h a t  p o s e  a  h i g h  r i s k  o f
a c c i d e n t s  w h i l e  m a i n t a i n i n g  a  j u d i c i o u s  b a l a n c e  b e t w e e n  l a b o u r  a n d
m a c h i n e r y ,  a n d  r e d u c i n g  t h e  b u r d e n  o f  h a z a r d o u s  w a s t e  b r o u g h t  i n t o  I n d i a
t h r o u g h  s t r e n g t h e n e d  p r e - i n s p e c t i o n  n o r m s  a t  t h e  p o i n t  o f  o r i g i n .  G r e a t e r
t r a n s p a r e n c y  i n  d o c u m e n t a t i o n  a n d  r e g u l a t o r y  p r o c e s s e s  i s  a l s o  e s s e n t i a l ,
a l o n g  w i t h  o p e n i n g  t h e  i n d u s t r y  t o  t h i r d - p a r t y  a u d i t s .



 

1 1

SAQU #44 // JANUARY 2026

I n  a d d i t i o n ,  a c c i d e n t s  a n d  i n c i d e n t s  m u s t  b e  r e d u c e d  t h r o u g h  t h e  a d o p t i o n
o f  b e s t  a v a i l a b l e  t e c h n o l o g i e s  a n d  p r o c e s s e s ,  w o r k e r s ’  w o r k i n g  a n d  l i v i n g
c o n d i t i o n s — s u c h  a s  c o n t r a c t s ,  i n s u r a n c e ,  a n d  w a g e s — n e e d  t o  b e  i m p r o v e d ,
a n d ,  f i n a l l y ,  t h e r e  s h o u l d  b e  a  t r a n s i t i o n  t o w a r d s  c o n t a i n e d  i n d u s t r i a l
p l a t f o r m s  t o  a v o i d  p o l l u t i o n  o f  f r a g i l e  c o a s t a l  e c o s y s t e m s .

D o  a l l  w o r k e r s  h a v e  w o r k i n g  c o n t r a c t s ?  
T h e y  d o  h a v e  c o n t r a c t s ,  b u t  t h e s e  c a n  v a r y  f r o m  i n d i v i d u a l  t o  i n d i v i d u a l  a n d
f r o m  y a r d  t o  y a r d .  I t  i s  v e r y  d i v e r s e ,  a n d  d i f f i c u l t  t o  s a y  w h a t  i s  a
s t a n d a r d i s e d  c o n t r a c t  f o r  w o r k e r s  i n  s h i p b r e a k i n g  y a r d s .  T h e r e  i s  a  w o r k e r s ’
a s s o c i a t i o n  t h a t  w o r k s  t o  p r o t e c t  w o r k e r s ’  i n t e r e s t s  a n d  p r o v i d e s  t r a i n i n g
a n d  c a p a c i t y - b u i l d i n g  s u p p o r t  t o  i m p r o v e  t h e i r  w o r k i n g  c o n d i t i o n s .  I t  w o u l d
b e  b e n e f i c i a l  i f  t h e  a s s o c i a t i o n  m a d e  d a t a  a n d  i n f o r m a t i o n  o n  t h e  s t a t u s  o f
w o r k e r s  a n d  o n g o i n g  d e v e l o p m e n t s  p u b l i c l y  a v a i l a b l e .  A d d i t i o n a l l y ,
s h i p b r e a k i n g  y a r d s  r e m a i n  c l o s e d  t o  v i s i t o r s ,  c r e a t i n g  a  s e n s e  o f  o p e r a t i o n a l
o p a c i t y ,  w h i c h  i s  a  l e g i t i m a t e  c a u s e  f o r  c o n c e r n .

D o  y o u  c o n s i d e r  c u r r e n t  r e f o r m s  ( e . g . ,  H o n g  K o n g  C o n v e n t i o n ,  n a t i o n a l
r e g u l a t i o n s )  a r e  s u f f i c i e n t  t o  a d d r e s s  p e r s i s t i n g  p r o b l e m s ?  
I n d i a  h a s  s i g n e d  t h e  B a s e l  C o n v e n t i o n  b u t  n o t  t h e  B a s e l  B a n  A m e n d m e n t .
M o s t  y a r d s  c l a i m  c o m p l i a n c e  w i t h  t h e  H o n g  K o n g  C o n v e n t i o n .  I n  m y
o p i n i o n ,  t h e  H K C  i s  n o t  c o m p e t e n t  r e g a r d i n g  h a z a r d o u s - w a s t e  i s s u e s .  T h e s e
s h o u l d  p r i m a r i l y  b e  a d d r e s s e d  u n d e r  t h e  B a s e l  C o n v e n t i o n ,  w h i c h  i s
s p e c i a l i s e d  f o r  w a s t e  a n d  s h o u l d  t a k e  p r e c e d e n c e  i n  t h i s  r e g a r d .  B e t t e r
e n f o r c e m e n t  o f  t h e  B a s e l  C o n v e n t i o n  i s  h e n c e  n e e d e d ,  i n c l u d i n g  f r o m  t h e
s t a t e s  t h a t  o w n  t h e  s h i p s .

W h a t  f u t u r e  o u t l o o k  w o u l d  y o u  l i k e  t o  s e e  f o r  s h i p  r e c y c l i n g  i n  I n d i a  a n d
g l o b a l l y ?  
W i t h i n  a  c i r c u l a r  e c o n o m y  f r a m e w o r k  t h a t  i s  g a i n i n g  p r o m i n e n c e ,  m a n y
c o u n t r i e s  w i l l  b e g i n  t o  v a l u e  t h e  r e s o u r c e s  t h a t  a r e  r e c o v e r e d  f r o m  s h i p
r e c y c l i n g .  T h e  s e c t o r  w i l l  c o n t i n u e  t o  a t t r a c t  m o r e  p l a y e r s  a n d  w i l l  o f f e r
c o m p e t i t i o n .  M o r e  c o m p e t i t i o n  w i l l  d e m a n d  p r o c e s s  a n d  o p e r a t i o n a l
e f f i c i e n c y  a s  m o r e  c o u n t r i e s  w i l l  s e e k  s t a k e  i n  t h e  s a m e  p i e .  T h e  s p a c e
n e e d s  t o  b e  k e e n l y  w a t c h e d  a s  c i r c u l a r i t y  w i l l  b e  a  m o r e  e f f e c t i v e  p o l i c y
t o o l  a c r o s s  t h e  w o r l d .  I  a l s o  f o r e s e e  t h a t  t h e r e  w i l l  b e  m o r e  s c r u t i n y  o n
w a s t e  m a n a g e m e n t  i n  s u c h  a  c i r c u l a r  a p p r o a c h  –  i n  t h a t  r e g a r d ,  t h e  I n d i a n
s h i p b r e a k i n g  s e c t o r  s t i l l  h a s  a  l o n g  w a y  t o  g o  b e f o r e  b e i n g  a b l e  t o  q u a l i f y  a s
s a f e  a n d  e n v i r o n m e n t a l l y  s o u n d .
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J u l y / A u g u s t  2 0 2 5  -  E d i t i o n  o f  t h e  I n s t i t u t i o n  o f  O c c u p a t i o n a l  S a f e t y  a n d
H e a l t h  ( I O S H )  M a g a z i n e

T h e  I O S H  M a g a z i n e  a r t i c l e  a r g u e s  t h a t  g l o b a l  r i s k  r e d u c t i o n — e s p e c i a l l y  i n
h a z a r d o u s  i n d u s t r i e s  l i k e  s h i p b r e a k i n g — m u s t  f o c u s  o n  r e d u c i n g  h a r m  r a t h e r
t h a n  s i m p l y  s h i f t i n g  d a n g e r o u s  w o r k  t o  c o u n t r i e s  w i t h  w e a k e r  r e g u l a t i o n s .  I t
h i g h l i g h t s  t h a t  t h e  d i s m a n t l i n g  o f  e n d - o f - l i f e  v e s s e l s  r e m a i n s  o n e  o f  t h e
w o r l d ’ s  m o s t  h a z a r d o u s  o c c u p a t i o n s ,  p a r t i c u l a r l y  i n  S o u t h  A s i a n  b e a c h i n g
y a r d s  w h e r e  s h i p s  a r e  c u t  a p a r t  w i t h  m i n i m a l  s a f e t y  p r o t e c t i o n s  a n d  w o r k e r s
a r e  e x p o s e d  t o  t o x i c  m a t e r i a l s  a n d  f r e q u e n t  a c c i d e n t s .  I O S H  s t r e s s e s  t h a t
t r a n s f e r r i n g  r i s k  t o  l o w e r - c o s t  r e g i o n s  w i t h o u t  e f f e c t i v e  e n f o r c e m e n t
u n d e r m i n e s  w o r k e r  s a f e t y  a n d  e n v i r o n m e n t a l  s t a n d a r d s ,  a n d  c a l l s  f o r
s t r o n g e r  g l o b a l  O c c u p a t i o n a l  S a f e t y  a n d  H e a l t h  l e a d e r s h i p  t o  e n s u r e  t h a t
h a z a r d o u s  a c t i v i t i e s  a r e  m a n a g e d  w h e r e  h i g h  s a f e t y  s t a n d a r d s  c a n  p r o t e c t
h u m a n  h e a l t h  r a t h e r  t h a n  m e r e l y  r e l o c a t e  d a n g e r .  T h e  a r t i c l e  r e i n f o r c e s  t h e
n e e d  f o r  i n t e r n a t i o n a l  c o o p e r a t i o n ,  t r a n s p a r e n t  s u p p l y  c h a i n s ,  a n d  t h e
i m p l e m e n t a t i o n  o f  b e s t  p r a c t i c e  s t a n d a r d s  s o  t h a t  i n d u s t r i e s  l i k e
s h i p b r e a k i n g  d o  n o t  e x t e r n a l i s e  r i s k s  t o  v u l n e r a b l e  w o r k e r s  a r o u n d  t h e
w o r l d .

H o w  c a n  w e  r e d u c e  r i s k ,  n o t  s h i f t  i t  a r o u n d  t h e  w o r l d ?  

O c t o b e r  2 0 2 5
T h e  S w i s s  c h a n n e l  R T S  p u b l i s h e d  a  d o c u m e n t a r y  i n v e s t i g a t i n g  I n d i a ’ s
s h i p b r e a k i n g  i n d u s t r y ,  f o c u s i n g  o n  t h e  A l a n g  y a r d s  w h e r e  h u n d r e d s  o f  e n d -
o f - l i f e  c a r g o  s h i p s  a n d  t a n k e r s  a r e  d i s m a n t l e d  o n  t h e  b e a c h .  T h e  r e p o r t
s h o w s  h o w  v e s s e l s  f r o m  a r o u n d  t h e  w o r l d  a r e  s e n t  t o  I n d i a  t o  r e d u c e  c o s t s ,
w h i l e  w o r k e r s  d i s m a n t l e  s h i p s  i n  d a n g e r o u s  c o n d i t i o n s ,  o f t e n  e x p o s e d  t o
t o x i c  m a t e r i a l s  a n d  s e r i o u s  a c c i d e n t s .  D e s p i t e  r e c e n t  r e g u l a t o r y  r e f o r m s ,
t h e  d o c u m e n t a r y  h i g h l i g h t s  o n g o i n g  c o n c e r n s  o v e r  w o r k e r  s a f e t y ,
e n v i r o n m e n t a l  p o l l u t i o n ,  a n d  t h e  e t h i c a l  r e s p o n s i b i l i t y  o f  g l o b a l  s h i p p i n g
c o m p a n i e s  t h a t  o u t s o u r c e  s h i p  d i s p o s a l  t o  S o u t h  A s i a .

P l o n g é e  d a n s  l e  c i m e t i è r e  i n t e r d i t  d e s  c a r g o s  d u  m o n d e  e n t i e r
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A  R e p o r t e r s  U n i t e d ’ s  i n v e s t i g a t i o n  i n t o  t h e  i l l e g a l  e n d - o f - l i f e  s a l e  o f
T R A D E R  I I I  —  a  t a n k e r  l i n k e d  t o  c o m p a n i e s  o f  G r e e k  s h i p  o w n e r  a n d  m e d i a
m a g n a t e  V a n g e l i s  M a r i n a k i s  —  d e n o u n c e s  h o w  E u r o p e ’ s  m o s t  p o w e r f u l
s h i p p i n g  i n t e r e s t s  s t i l l  a l l o w  t o x i c  e n d - o f - l i f e  s h i p s  t o  b e  b e a c h e d  o n
B a n g l a d e s h ’ s  t i d a l  b e a c h e s .  I t  a l s o  r e c o r d s ,  i n  t h e  w o r d s  o f  a  s e n i o r  G r e e k
o f f i c i a l ,  a  p o l i c y  o f  d e l i b e r a t e  i n d i f f e r e n c e  t h a t  l e t s  t h e s e  i l l e g a l  e x p o r t s
o c c u r .

V a n g e l i s  M a r i n a k i s ’  w a s t e  t a n k e r  a n d  p r o f i t  a t  t h e  e x p e n s e  o f  t h e  l i v e s  o f
( B a n g l a d e s h i )  o t h e r s  ( s u m m a r y  i n  E n g l i s h  h e r e )

D e c e m b e r  2 0 2 5

T h e  L a w l e s s  P l a n e t  p o d c a s t  w i t h  Z a c h  G o l d b a u m  i n v i t e d  I n g v i l d  J e n s s e n ,
E x e c u t i v e  D i r e c t o r  o f  t h e  N G O  S h i p b r e a k i n g  P l a t f o r m ,  a n d  J u l i a  B l e c k n e r  o f
H u m a n  R i g h t s  W a t c h  t o  e x p l o r e  t h e  h a z a r d o u s  w o r l d  o f  s h i p b r e a k i n g  o n  t h e
b e a c h e s  o f  I n d i a ,  B a n g l a d e s h ,  a n d  P a k i s t a n .  T h e y  d i s c u s s  t h e  h u m a n  a n d
e n v i r o n m e n t a l  i m p a c t s  o f  t h e  i n d u s t r y ,  a c c i d e n t s  a n d  p o l l u t i o n ,  f l a g s  o f
c o n v e n i e n c e ,  a n d  t h e  w a y s  s h i p  o w n e r s  c i r c u m v e n t  i n t e r n a t i o n a l  l a w s .  I n
t h e  w a k e  o f  a  d e a d l y  e x p l o s i o n  i n  P a k i s t a n  a n d  a  r i s k y  i n v e s t i g a t i o n  i n
B a n g l a d e s h ,  t h i s  e p i s o d e  a s k s :  a r e  r e a l  r e f o r m s  f i n a l l y  o n  t h e  h o r i z o n ?  

S h i p b r e a k i n g :  I n s i d e  t h e  W o r l d ’ s  M o s t  D a n g e r o u s  J o b
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O U R  R E P O R T S

N G O  S h i p b r e a k i n g  P l a t f o r m

S c r a p  s t e e l  a t  s e a :  H o w  s h i p  r e c y c l i n g  c a n  h e l p  d e c a r b o n i s e  E u r o p e a n  s t e e l
p r o d u c t i o n ? ( 2 0 2 5 )

S h i p  R e c y c l i n g  i n  T u r k e y :  C h a l l e n g e s  a n d  F u t u r e  D i r e c t i o n  ( 2 0 2 4 )

“ T r a d i n g  L i v e s  f o r  P r o f i t :  H o w  t h e  S h i p p i n g  I n d u s t r y  C i r c u m v e n t s
R e g u l a t i o n s  t o  S c r a p  T o x i c  S h i p s  o n  B a n g l a d e s h ’ s  B e a c h e s ”  -  I n
c o l l a b o r a t i o n  w i t h  H u m a n  R i g h t s  W a t c h  ( 2 0 2 3 )

B r e a k i n g  O u t :  A n c h o r i n g  C i r c u l a r  I n n o v a t i o n  f o r  s h i p  r e c y c l i n g  ( 2 0 2 2 )

T h e  T o x i c  T i d e  -  D a t a  a n d  f i g u r e s  ( 2 0 2 2 )

C o n t r a d i c t i o n  i n  t e r m s :  E u r o p e a n  U n i o n  m u s t  a l i g n  i t s  w a s t e  s h i p  e x p o r t s
w i t h  i n t e r n a t i o n a l  l a w  a n d  g r e e n  d e a l  ( 2 0 2 0 )

S t u d y  R e p o r t  o n  C h i l d  L a b o u r  i n  t h e  S h i p b r e a k i n g  S e c t o r  i n  B a n g l a d e s h
( 2 0 1 9 )

B e h i n d  t h e  H y p o c r i s y  o f  B e t t e r  B e a c h e s  ( 2 0 1 9 )

R e c y c l i n g  O u t l o o k .  D e c o m m i s s i o n i n g  o f  N o r t h  S e a  F l o a t i n g  O i l  &  G a s  U n i t s .
( 2 0 1 9 )
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https://shipbreakingplatform.org/wp-content/uploads/2025/11/NGO_ScrapSteel_FullReport.pdf
https://shipbreakingplatform.org/wp-content/uploads/2025/11/NGO_ScrapSteel_FullReport.pdf
https://shipbreakingplatform.org/wp-content/uploads/2023/12/Turkey-Report-2023-NGOSBP.pdf
https://www.hrw.org/node/385988
https://www.hrw.org/node/385988
https://shipbreakingplatform.org/wp-content/uploads/2022/10/Breaking-Out-Magazine.pdf
https://www.offthebeach.org/
https://shipbreakingplatform.org/wp-content/uploads/2022/01/Report-EU-SRR-Ban-Amendment-BAN-EEB-GP-SBP_compressed.pdf
https://shipbreakingplatform.org/wp-content/uploads/2022/01/Report-EU-SRR-Ban-Amendment-BAN-EEB-GP-SBP_compressed.pdf
https://shipbreakingplatform.org/wp-content/uploads/2022/01/Child20Labor20Final_compressed.pdf
https://shipbreakingplatform.org/wp-content/uploads/2022/01/Child20Labor20Final_compressed.pdf
https://shipbreakingplatform.org/wp-content/uploads/2022/01/Final-Report-PE_compressed.pdf
https://shipbreakingplatform.org/wp-content/uploads/2022/01/Shipbreaking-OG-Report_compressed-compressed.pdf


S i n c e  2 0 0 9 ,  a r o u n d  8 2 2 1  s h i p s  w e r e  s c r a p p e d  i n  S o u t h  A s i a ,  c a u s i n g  a t  l e a s t
4 8 0  d e a t h s  a n d  5 7 5  i n j u r i e s .  T h e  f i g u r e s  o n  a c c i d e n t s  a r e  l i k e l y  t o  b e  m u c h
h i g h e r .  O c c u p a t i o n a l  d i s e a s e s  a r e  n o t  e v e n  r e g i s t e r e d  i n  t h e s e  s t a t i s t i c s  a n d
a r e  n o t  o f f i c i a l l y  m o n i t o r e d .

WE ARE NOW CALLING FOR YOUR SUPPORT TO HELP INJURED

WORKERS AND ASBESTOS VICTIMS IN BANGLADESH. CHECK OUT

OUR FUNDRAISING CAMPAIGN FOR MORE INFORMATION BY

CLICKING HERE OR ON THE IMAGE BELOW.

https://shipbreakingplatform.org/fundraising-campaign/


SUPPORT
OUR WORK

T o  e n s u r e  t h a t  s a f e  a n d  c l e a n  s h i p  r e c y c l i n g  b e c o m e s  t h e  n o r m ,  a n d  n o t  t h e
e x c e p t i o n ,  t h e  P l a t f o r m  w i l l  c o n t i n u e  t o  i n f o r m  p o l i c y  m a k e r s ,  f i n a n c i a l  a n d
c o r p o r a t e  l e a d e r s ,  a s  w e l l  a s  r e s e a r c h e r s  a n d  j o u r n a l i s t s .  W i t h  a  b r o a d  b a s e
o f  s u p p o r t  b o t h  i n  o r i e n t a t i o n  a n d  g e o g r a p h i c a l l y ,  i n c l u d i n g  m e m b e r s h i p  i n
s h i p  o w n i n g  a s  w e l l  a s  s h i p b r e a k i n g  c o u n t r i e s ,  t h e  P l a t f o r m  p l a y s  a n
i m p o r t a n t  r o l e  i n  p r o m o t i n g  s o l u t i o n s  t h a t  e n c o m p a s s  t h e  r e s p e c t  o f  h u m a n
r i g h t s ,  c o r p o r a t e  r e s p o n s i b i l i t y  a n d  e n v i r o n m e n t a l  j u s t i c e .  

W i l l  y o u  j o i n  u s ?  

I f  y o u  s h a r e  o u r  v i s i o n  p l e a s e  m a k e  a  d o n a t i o n
t o  s u p p o r t  o u r  w o r k  o r  c o n t a c t  u s  t o  f i n d  o u t
h o w  w e  c a n  w o r k  t o g e t h e r !



www.shipbreakingplatform.org 

Facebook: /shipbreakingplatform

Linkedin: NGO Shipbreaking Platform

Instagram: @ngoshipbreakingplatform
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