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In this quarterly publication, we inform
about the shipbreaking practices in
South Asia, providing an overview of
accidents that took place on the
beaches of Bangladesh, India and
Pakistan, relevant press media as well
as research. We aim to raise public
awareness about the many negative
impacts of shipbreaking in South Asia
as well as developments aimed at the
protection of workers’ rights and the
environment.

Vessels are recycled in facilities that
ensure clean, safe, and just practices
that provide workers with decent jobs.
Vessels will be toxic-free and no longer
cause harm to workers, local
communities, or the environment at
end-of-life.

To act as a catalyst for change by
effectively advocating for clean, safe,
and just ship recycling globally. This
necessitates denouncing dirty and
dangerous practices, such as the
dumping of end-of-life vessels on the
beaches of developing countries. Our
commitment to finding sustainable
global solutions is based on the respect
of human and workers’ rights and the
principles of environmental justice,
producer responsibility, ‘polluter pays’,
and clean production.
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B A N G L A D E S H

O n  2 0  A p r i l ,  M d .  L a l o n  ( 2 3 )  s u s t a i n e d  a  h e a d  i n j u r y  w h e n  a n  i r o n  p l a t e  f e l l
o n  h i m  d u r i n g  a  n i g h t  s h i f t  a t  C h i t t a g o n g  S t e e l  y a r d .  T h e  i n c i d e n t  i n v o l v e d
t h e  v e s s e l  L A K A T A M I A  ( I M O  9 2 0 3 7 9 6 ) ,  o w n e d  b y  G r e e k  c o m p a n y  P o l y s  H a j i -
I o a n n o u  G r o u p .  A l t h o u g h  n i g h t  s h i f t s  a r e  p r o h i b i t e d  u n d e r  B a n g l a d e s h i  l a w ,
m a n y  y a r d s  r e m a i n  o p e n  d u r i n g  t h o s e  h o u r s ,  a n d  a c c i d e n t s  a r e
f r e q u e n t l y  r e p o r t e d .

J u s t  d a y s  l a t e r ,  o n  2 4  A p r i l ,  a  s i m i l a r  a c c i d e n t  t o o k  p l a c e  d u r i n g  a  n i g h t
s h i f t  a t  K S B  S t e e l  y a r d .  M d .  R a s e l ,  a  3 1 - y e a r - o l d  c u t t e r  m a n ,  s u s t a i n e d  a
s e v e r e  h e a d  i n j u r y  w h e n  a n  e i g h t - f o o t  m e t a l  r o d  f e l l  o n  h i m  w h i l e  h e  w a s
c u t t i n g  a  g i r d e r ,  t r a p p i n g  h i m  b e n e a t h  a  p i l e  o f  m a t e r i a l s .  T h e  v e s s e l
i n v o l v e d  i n  t h e  i n c i d e n t  r e m a i n s  u n i d e n t i f i e d .  T h e  a c c i d e n t  o c c u r r e d  a t
a r o u n d  3 : 0 0  A M ,  i n  c l e a r  v i o l a t i o n  o f  a  c o u r t  o r d e r  p r o h i b i t i n g  n i g h t  w o r k  a t
s h i p b r e a k i n g  y a r d s  i n  B a n g l a d e s h .  A c c o r d i n g  t o  l o c a l  s o u r c e s  f r o m
I n d u s t r i A L L ,  t h e r e  w a s  a n  a l m o s t  t w o - h o u r  d e l a y  i n  t r a n s p o r t i n g  t h e  i n j u r e d
w o r k e r  t o  a  h o s p i t a l ,  d e s p i t e  h i m  b l e e d i n g  p r o f u s e l y .  Y a r d  m a n a g e m e n t
r e p o r t e d l y  t o l d  w o r k e r s  t h a t  n o  t r a n s p o r t a t i o n  w a s  a v a i l a b l e  a n d  i n i t i a l l y
r e f u s e d  t o  c o v e r  t h e  c o s t  o f  a  t a x i  t o  t a k e  t h e  w o r k e r  f o r  u r g e n t  m e d i c a l
c a r e .

O n  1 4  M a y ,  M d .  A z a d  ( 4 5 )  t r a g i c a l l y  l o s t  h i s  l i f e  w h i l e  w o r k i n g  i n  t h e
l o a d i n g  g r o u p  a t  A r e f i n  E n t e r p r i s e  d u r i n g  t h e  d i s m a n t l i n g  o f  t h e  v e s s e l
L E A N  ( I M O  9 1 8 0 2 3 1 ) ,  o w n e d  b y  S o u t h  K o r e a ’ s  S K  S h i p p i n g .  J u s t  o v e r  a
m o n t h  l a t e r ,  o n  2 4  J u n e ,  a n o t h e r  w o r k e r ,  M d .  J a h i d u l  ( 2 2 ) ,  s u s t a i n e d  a  b u r n
i n j u r y  t o  h i s  h a n d  w h i l e  p e r f o r m i n g  c u t t i n g  o p e r a t i o n s  a l s o  a t  A r e f i n
E n t e r p r i s e  a n d  o n  t h e  s a m e  v e s s e l .  T h e  N G O  S h i p b r e a k i n g  P l a t f o r m  h a s
r e c e n t l y  c a l l e d  f o r  S o u t h  K o r e a n  c o m p a n i e s — i n c l u d i n g  S i n o k o r ,  H - L i n e ,  S K
S h i p p i n g — t o  s t o p  t h e  p r a c t i c e  o f  d u m p i n g  t h e i r  v e s s e l s  o n  t h e  b e a c h e s  o f
S o u t h  A s i a .
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https://www.linkedin.com/posts/walton_another-serious-accident-in-bangladesh-this-activity-7323023654240346112-znR0/?_l=en_US
https://www.linkedin.com/posts/walton_another-serious-accident-in-bangladesh-this-activity-7323023654240346112-znR0/?_l=en_US
https://shipbreakingplatform.org/stop-south-korea-ship-dumping/
https://shipbreakingplatform.org/stop-south-korea-ship-dumping/
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I N D I A
O n  2 0  M a y ,  2 0 - y e a r - o l d  S a t u r  B h a i ,  f r o m  B h a r a  P a r a  v i l l a g e  i n  G u j a r a t ’ s
B h a v n a g a r  D i s t r i c t ,  f e l l  a n d  d i e d  w h i l e  d i s m a n t l i n g  t h e  v e s s e l  R E M  ( I M O
9 1 5 7 7 3 9 ) ,  o w n e d  b y  S o u t h  K o r e a ’ s  S K  S h i p p i n g  C o .  L t d ,  a t  P l o t  N o .  5 0 .
W i t h o u t  a  s a f e t y  h a r n e s s ,  h e  w a s  t a s k e d  w i t h  r e m o v i n g  f u r n i t u r e  f r o m  t h e
s h i p ’ s  s e v e n t h  l e v e l .  S a t u r  w a s  e m p l o y e d  a s  a  b e g a r i  ( h e l p e r ) ,  a  p o s i t i o n
t y p i c a l l y  u n t r a i n e d ,  u n d e r p a i d ,  a n d  u n p r o t e c t e d .  D e s p i t e  g r o w i n g  s c r u t i n y ,
d a n g e r o u s  a n d  a b u s i v e  p r a c t i c e s  r e m a i n  t h e  n o r m  i n  A l a n g  w h e r e  s h i p s  a r e
s c r a p p e d  o n  t i d a l  m u d f l a t s .  A n d  w h i l e  t h e  H o n g  K o n g  C o n v e n t i o n  ( H K C )
a i m s  t o  r e g u l a t e  t h e  i n d u s t r y ,  i t s  w e a k  p r o v i s i o n s  t h r e a t e n  t o  l e g i t i m i s e
t h e s e  v e r y  c o n d i t i o n s .  T h i s  l a t e s t  f a t a l i t y  f o l l o w s  r e n e w e d  c a l l s  o n  S o u t h
K o r e a  t o  e n d  t h e  d u m p i n g  o f  e n d - o f - l i f e  v e s s e l s  o n  S o u t h  A s i a n  s h o r e s .  

S H I P B R E A K I N G  W O R K E R S  R A L L Y  O N  M A Y  D A Y  D E M A N D I N G  S A F E T Y  A N D
F A I R  W A G E S
H u n d r e d s  o f  s h i p b r e a k i n g  w o r k e r s  i n  B a n g l a d e s h  r a l l i e d  o n c e  a g a i n  i n  t h e
C h a t t o g r a m  s h i p b r e a k i n g  a r e a  o n  M a y  D a y  t o  d e m a n d  s a f e r  w o r k i n g
c o n d i t i o n s ,  f a i r  w a g e s ,  a n d  r e s p e c t  f o r  t h e i r  l a b o u r  r i g h t s .  T h e
d e m o n s t r a t i o n  w a s  o r g a n i s e d  b y  t h e  S h i p b r e a k i n g  W o r k e r s  T r a d e  U n i o n
F o r u m ,  d r a w i n g  a t t e n t i o n  t o  t h e  p e r s i s t e n t  e x p l o i t a t i o n  a n d  l a c k  o f
p r o t e c t i o n s  i n  t h e  i n d u s t r y .  " W i t h o u t  r a i s i n g  t h e  l i v i n g  s t a n d a r d s  o f  w o r k e r s ,
t h e  d r e a m  o f  a  j u s t  a n d  e q u a l  B a n g l a d e s h  c a n n o t  b e  r e a l i s e d , "  s a i d  T a p a n
D u t t a ,  l a b o u r  l e a d e r  a n d  p r e s i d e n t  o f  t h e  F o r u m .  W o r k e r s  e m p h a s i s e d  t h a t
t h e  s h i p b r e a k i n g  s e c t o r  c o n t i n u e s  t o  o p e r a t e  w i t h o u t  e v e n  t h e  m o s t  b a s i c
s a f e g u a r d s  f o r  i t s  w o r k f o r c e .  " M a y  D a y  w a s  b o r n  o u t  o f  t h e  s t r u g g l e  f o r
h u m a n e  w o r k i n g  h o u r s , "  s a i d  D i d a r u l  A l a m  C h o w d h u r y ,  G e n e r a l  S e c r e t a r y  o f
t h e  N a t i o n a l  W o r k e r s  F e d e r a t i o n .  " Y e t  t o d a y ,  o u r  w o r k e r s  a r e  s t i l l  b e i n g
d e n i e d  t h a t  b a s i c  r i g h t . " ,  h e  a d d e d .  U n d e r  I L O  C o n v e n t i o n  N o .  1 ,  t h e  e i g h t -
h o u r  w o r k d a y  i s  i n t e r n a t i o n a l l y  r e c o g n i s e d ,  y e t  v i o l a t i o n s  r e m a i n  r a m p a n t .
S e v e r a l  s p e a k e r s  a t  t h e  r a l l y  a l s o  c o n d e m n e d  t h e  f a i l u r e  t o  i m p l e m e n t  t h e
m i n i m u m  w a g e  f o r  s h i p b r e a k i n g  w o r k e r s  a n n o u n c e d  i n  2 0 1 8 ,  n o t i n g  t h a t
B a n g l a d e s h i  l a b o u r  l a w  r e q u i r e s  w a g e  r e v i s i o n s  e v e r y  f i v e  y e a r s .  " W o r k e r s
a r e  c a r r y i n g  t h e  w e i g h t  o f  a n  i n d u s t r y  t h a t  t h r i v e s  o n  t h e i r  l a b o u r ,  y e t  t h e y
r e m a i n  a t  t h e  b o t t o m  o f  t h e  e c o n o m i c  l a d d e r , "  s a i d  M .  J a m a l  U d d i n ,
O r g a n i s i n g  S e c r e t a r y  o f  t h e  J a t i y a t a b a d i  S r a m i k  D a l .

D E V E L O P M E N T S  I N  B A N G L A D E S H

https://shipbreakingplatform.org/accident-alang-may-2025-2/
https://shipbreakingplatform.org/accident-alang-may-2025-2/
https://shipbreakingplatform.org/stop-south-korea-ship-dumping/
https://shipbreakingplatform.org/stop-south-korea-ship-dumping/
https://www.tbsnews.net/bangladesh/no-fair-bangladesh-without-fair-treatment-workers-shipbreaking-labour-leaders-1138111
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S H I P B R E A K I N G  Y A R D S  A R E  C L O S I N G  B U T  A P P L I C A T I O N  F O R  N E W
E X P A N S I O N  C O N T I N U E
D e s p i t e  t h e  c l o s u r e  o f  s e v e r a l  s h i p b r e a k i n g  y a r d s  i n  C h a t t o g r a m ,
B a n g l a d e s h  i n  r e c e n t  y e a r s ,  n e w  a p p l i c a t i o n s  f o r  s h i p b r e a k i n g  z o n e s
c o n t i n u e  t o  b e  s u b m i t t e d  t o  t h e  M i n i s t r y  o f  I n d u s t r i e s .  A s  o f  2 0 2 1 ,  t h e r e
w e r e  a l r e a d y  1 5 0  r e g i s t e r e d  y a r d s ;  n o w  a p p r o v a l  h a s  b e e n  g r a n t e d  f o r  t h e
d e v e l o p m e n t  o f  1 0 5  a d d i t i o n a l  y a r d s ,  w i t h  t h e  s t a t e d  a i m  o f  t r a n s f o r m i n g
t h e m  i n t o  " e n v i r o n m e n t a l l y  f r i e n d l y  f a c i l i t i e s " .  T h e s e  y a r d s  a r e  m e a n t  t o
r e c e i v e  S t a t e m e n t s  o f  C o m p l i a n c e  ( S o C )  w i t h  t h e  H K C .  L o c a l  r e s i d e n t s  a r e
a l a r m e d  b y  a  p o s s i b l e  e x p a n s i o n ,  c i t i n g  i n c r e a s e d  e n v i r o n m e n t a l  p o l l u t i o n
a n d  f u r t h e r  d e g r a d a t i o n  o f  t h e  c o a s t a l  a r e a .  D a t a  f r o m  t h e  D e p a r t m e n t  o f
I n s p e c t i o n  f o r  F a c t o r i e s  a n d  E s t a b l i s h m e n t s  ( D I F E )  s h o w s  t h a t  B a n g l a d e s h
h a s  2 4 8  s h i p b r e a k i n g  y a r d s .  Y e t ,  o n l y  3 0  t o  3 5  a r e  p r e s e n t l y  a c t i v e ,
a c c o r d i n g  t o  t h e  B a n g l a d e s h  S h i p  B r e a k e r s  a n d  R e c y c l e r s  A s s o c i a t i o n
( B S B R A ) .  T o  n o t e  t h a t  t h e  B S B R A  h a s  e x p r e s s e d  o p p o s i t i o n  t o  t h e  e x p a n s i o n
o f  t h e  s h i p b r e a k i n g  a r e a ,  a n d  t h e  a s s o c i a t i o n  s a y s  t h a t ,  f r o m  2 6  J u n e ,  a n y
y a r d  t h a t  d o e s  n o t  h o l d  a  S o C  w i t h  H K C  w i l l  n o  l o n g e r  b e  a l l o w e d  t o
o p e r a t e .  S e v e n  y a r d s  o n  t h e  C h a t t o g r a m  b e a c h  c u r r e n t l y  h o l d  s u c h  a  S o C .
S e v e n  w o r k e r s  w e r e  k i l l e d  a t  S N  C o r p o r a t i o n ,  o n e  o f  t h e  s u p p o s e d l y  H K C
c o m p l i a n t  y a r d s ,  i n  S e p t e m b e r  l a s t  y e a r .  

S H I P  R E C Y C L I N G  B O A R D  A C T I V E  A F T E R  7  Y E A R S
T h e  S h i p  R e c y c l i n g  B o a r d  h a s  b e e n  e s t a b l i s h e d  u n d e r  t h e  S h i p  R e c y c l i n g  A c t
2 0 1 8  w i t h  t h e  a i m  o f  r e g u l a t i n g ,  d e v e l o p i n g ,  a n d  o v e r s e e i n g  t h e
s h i p b r e a k i n g  s e c t o r .  N e v e r t h e l e s s ,  b u r e a u c r a t i c  d e l a y s  h a v e  k e p t  i t  i n a c t i v e
f o r  s e v e n  y e a r s .  T h e  B o a r d  w a s  e x p e c t e d  t o  b e c o m e  o p e r a t i o n a l  i n
M a y / J u n e  2 0 2 5 ,  o f f e r i n g  a  o n e - s t o p  s e r v i c e  f o r  n e a r l y  2 9  p e r m i t s  a n d
l i c e n s e s ,  i n c l u d i n g  i m p o r t  c l e a r a n c e s  a n d  c u t t i n g  p e r m i s s i o n s .  B o a r d
m e m b e r s  h a v e  a l r e a d y  v i s i t e d  t h e  s h i p b r e a k i n g  a r e a  i n  C h a t t o g r a m  a n d
i n s p e c t e d  s e v e n  y a r d s .  W h i l e  t h e  B o a r d  o r g a n i s e s  i t s  o p e r a t i o n s ,  s h i p
i m p o r t  a p p l i c a t i o n s  r e m a i n  s u s p e n d e d .  T h e  N G O  S h i p b r e a k i n g  P l a t f o r m
u r g e s  t h e  S h i p  R e c y c l i n g  B o a r d  t o  g o  b e y o n d  s i m p l y  ' m a k i n g  b u s i n e s s  e a s i e r '
a n d  t o  p r i o r i t i s e  t h e  p r o t e c t i o n  o f  p e o p l e  a n d  t h e  e n v i r o n m e n t  f r o m  t h e  l o n g -
s t a n d i n g  h a r m  c a u s e d  b y  t h e  s h i p b r e a k i n g  i n d u s t r y .  I t  i s  a l r e a d y
e v i d e n t  t h a t  h a v i n g  a  S o C  w i t h  t h e  H K C  d o e s  n o t  e n s u r e  s u s t a i n a b l e  s h i p
r e c y c l i n g  o p e r a t i o n s .  A s  i t  i s  m e n t i o n e d  i n  B a n g l a d e s h  n e w s  o u t l e t  T h e  D a i l y
S t a r ,  “ t h e  H o n g  K o n g  C o n v e n t i o n  d i s p r o p o r t i o n a t e l y  p l a c e s  r e s p o n s i b i l i t y  o n
t h e  S h i p  R e c y c l i n g  S t a t e  r a t h e r  t h a n  t h e  f l a g  s t a t e .  T h i s  c r i t i c i s m  i s
s u b s t a n t i a t e d  w h e n  s i g n i f i c a n t  s t a k e h o l d e r s ,  s u c h  a s  c a s h  b u y e r s  o r  S h i p  B r o k e r
A g e n t s ,  a r e  e x c l u d e d  f r o m  r e s p o n s i b i l i t y .  I n  t h i s  c o n t e x t ,  t o  a d d r e s s  b o t h
s o c i o e c o n o m i c  a n d  e n v i r o n m e n t a l  i n t e r e s t s ,  t h e  g o v e r n m e n t  m u s t  t a k e  s t e p s  t o
o v e r c o m e  t h e  a d m i n i s t r a t i v e ,  i n f r a s t r u c t u r a l ,  a n d  e n v i r o n m e n t a l  c h a l l e n g e s  f o r
t h e  a p p l i c a t i o n  o f  t h e  C o n v e n t i o n  i n  B a n g l a d e s h . ” .

https://en.prothomalo.com/bangladesh/local-news/wd6ncm3egw
https://en.prothomalo.com/bangladesh/local-news/wd6ncm3egw
https://shipbreakingplatform.org/bangladesh-ship-explosion-exposes-regulatory-failures/
https://shipbreakingplatform.org/bangladesh-ship-explosion-exposes-regulatory-failures/
https://www.tbsnews.net/economy/industry/ship-recycling-board-finally-operational-after-7-years-promises-faster-services
https://shipbreakingplatform.org/bangladesh-ship-explosion-exposes-regulatory-failures/
https://shipbreakingplatform.org/bangladesh-ship-explosion-exposes-regulatory-failures/
https://shipbreakingplatform.org/bangladesh-ship-explosion-exposes-regulatory-failures/
https://www.thedailystar.net/law-our-rights/news/upcoming-challenges-the-ship-recycling-industry-bangladesh-3863051
https://www.thedailystar.net/law-our-rights/news/upcoming-challenges-the-ship-recycling-industry-bangladesh-3863051
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F u r t h e r m o r e ,  t h e  e s t a b l i s h i n g  o f  a  T S D F  ( T r e a t m e n t ,  S t o r a g e ,  a n d  D i s p o s a l
F a c i l i t y )  i s  n o t  y e t  i m p l e m e n t e d  w h i c h  c o n s e q u e n t l y  l e a d s  t o  o n g o i n g
e n v i r o n m e n t a l  p o l l u t i o n  f r o m  t h e  i n d u s t r y .  P r a b a l  B a r u a ,  a  r e s e a r c h e r  w h o
h a s  s t u d i e d  t h e  e n v i r o n m e n t a l  i m p a c t  o f  s h i p b r e a k i n g  f o r  y e a r s ,  t o l d  T h e
D a i l y  S t a r  t h a t  w a s t e  f r o m  s h i p b r e a k i n g  y a r d s  o f t e n  s e e p s  i n t o  t h e  B a y  o f
B e n g a l ,  c o n t a m i n a t i n g  m a r i n e  e c o s y s t e m s  a n d  t h r e a t e n i n g  b i o d i v e r s i t y .  H e
f u r t h e r  n o t e d  t h a t  a i r  q u a l i t y  i n  n e a r b y  r e g i o n s  i s  d e t e r i o r a t i n g  d u e  t o  t h e
b u r n i n g  o f  c a b l e s ,  o i l  r e s i d u e s ,  a n d  i n s u l a t i o n  m a t e r i a l s ,  w h i c h  r e l e a s e
c a r c i n o g e n i c  s u b s t a n c e s  i n t o  t h e  a t m o s p h e r e .  “ M a r i n e  l i f e  i s  u n d e r  t h r e a t , ”
B a r u a  e m p h a s i s e d ,  “ a s  o i l  s p i l l s  a n d  p a i n t  r e s i d u e s  d i s r u p t  b r e e d i n g  c y c l e s  i n
t h e  B a y  o f  B e n g a l ,  u l t i m a t e l y  a f f e c t i n g  f i s h i n g  c o m m u n i t i e s  b y  r e d u c i n g
p r o d u c t i o n . ”

M A H A R A S H T R A  A P P R O V E S  S H I P B U I L D I N G  A N D  R E C Y C L I N G  P O L I C Y
T h e  s t a t e  o f  M a h a r a s h t r a  b e c a m e  t h e  f i r s t  s t a t e  t o  a p p r o v e  a  s h i p b u i l d i n g
a n d  r e c y c l i n g  p o l i c y .  T h e  M i n i s t e r  o f  P o r t s  a n d  F i s h e r i e s ,  N i t e s h  R a n e ,  s a i d
t h a t  “ w h i l e  A l a n g  i n  G u j a r a t  h a s  b e e n  t h e  h u b  f o r  s h i p - b r e a k i n g  a c t i v i t i e s ,  t h e
M a h a y u t i  g o v e r n m e n t  w a n t e d  t o  a t t r a c t  t h e  b u s i n e s s  t o  M a h a r a s h t r a  a n d
e n s u r e  t h a t  t h e  s t a t e  a c c o u n t e d  f o r  a r o u n d  a  t h i r d  o f  t h e  s h i p s  b r o k e n  d o w n
a n d  r e c y c l e d  i n  t h e  c o u n t r y . ” .  T o  n o t e  t h a t  M a h a r a s h t r a ’ s  p o l i c y  i s  i n  l i n e
w i t h  t h e  U n i o n  g o v e r n m e n t ’ s  M a r i t i m e  I n d i a  V i s i o n  2 0 3 0  a n d  M a r i t i m e  A m r i t
K a a l  V i s i o n  2 0 4 7 .  T h e  M a r i t i m e  I n d i a  V i s i o n  2 0 3 0  o u t l i n e s  k e y  i n i t i a t i v e s
f o r  t h e  d e v e l o p m e n t  o f  I n d i a ' s  m a r i t i m e  s e c t o r ,  i n c l u d i n g  t h e  e s t a b l i s h m e n t
o f  f l o a t i n g  d r y  d o c k s  f o r  s h i p  r e p a i r .  A d d i t i o n a l l y ,  i t  e n v i s i o n s  c o n v e r t i n g  a l l
e x i s t i n g  s h i p y a r d s ,  i n c l u d i n g  s h i p b r e a k i n g  y a r d s ,  i n t o  d r y  d o c k s .  I n d e e d
s h i p s  a r e  c o n s t r u c t e d ,  r e p a i r e d  a n d  m a i n t a i n e d  i n  d r y  d o c k s ,  a n d  c o u l d  a l s o
b e  u s e d  f o r  s h i p  r e c y c l i n g ,  p r o m o t i n g  a  m o r e  i n t e g r a t e d  a n d  s u s t a i n a b l e
s h i p b u i l d i n g  a n d  d i s m a n t l i n g  e c o s y s t e m .  

D E V E L O P M E N T S  I N  I N D I A

https://www.thedailystar.net/law-our-rights/news/upcoming-challenges-the-ship-recycling-industry-bangladesh-3863051
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https://www.thedailystar.net/business/news/stuck-red-shipbreaking-slow-turn-green-3880096
https://www.maritimegateway.com/maharashtra-eyes-stake-in-alangs-global-shipbreaking-hub/
https://www.maritimegateway.com/maharashtra-eyes-stake-in-alangs-global-shipbreaking-hub/
http://sagarmala.gov.in/sites/default/files/MIV%202030%20Report.pdf
https://shipmin.gov.in/content/amrit-kaal-2047
https://shipmin.gov.in/content/amrit-kaal-2047
http://sagarmala.gov.in/sites/default/files/MIV%202030%20Report.pdf
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https://shipmin.gov.in/content/amrit-kaal-2047
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D E V E L O P M E N T S  I N  P A K I S T A N

B A L O C H I S T A N  T O  I N T R O D U C E  A  S H I P B R E A K I N G  L A W
T h e  B a l o c h i s t a n  D e v e l o p m e n t  A u t h o r i t y  ( B D A )  w i l l  i n t r o d u c e  a  s h i p b r e a k i n g
l e g i s l a t i o n  s o o n  a n d  r e q u e s t s  t h e  f e d e r a l  g o v e r n m e n t  o f  P a k i s t a n  t o  d e c l a r e
G a d a n i ’ s  s h i p b r e a k i n g  a s  a n  o f f i c i a l  i n d u s t r y .  T h e  f e d e r a l  g o v e r n m e n t  h a s
a l r e a d y  a p p r o v e d  a  R s .  1 2  b i l l i o n  p r o j e c t  t o  t r a n s f o r m  t h e  G a d a n i  y a r d  i n t o
a  m o d e l  f a c i l i t y .  T h i s  i n c l u d e s  t h e  d e v e l o p m e n t  o f  r o a d  i n f r a s t r u c t u r e ,  a  3 0 -
b e d  h o s p i t a l ,  a  f i r e  s t a t i o n ,  a  r e s c u e  c e n t r e ,  a  o n e - w i n d o w  i n v e s t o r
f a c i l i t a t i o n  c e n t r e ,  a n d  a  d e d i c a t e d  w a t e r  s u p p l y  p r o j e c t .  I n  a d d i t i o n ,  w o r k
i s  u n d e r w a y  t o  e s t a b l i s h  t r e a t m e n t  a n d  s t o r a g e  u n i t s  f o r  h a z a r d o u s  w a s t e
g e n e r a t e d  f r o m  s h i p  r e c y c l i n g  o p e r a t i o n s .  R e c o g n i s i n g  a  l e g i t i m a t e  s h i p
r e c y c l i n g  s e c t o r — o n e  t h a t  o p e r a t e s  i n  a n  e n v i r o n m e n t a l l y  s o u n d  a n d
s u s t a i n a b l e  m a n n e r ,  a w a y  f r o m  b e a c h i n g  p r a c t i c e s — w o u l d  m a r k  a  s i g n i f i c a n t
s h i f t  i n  h o w  P a k i s t a n  m a n a g e s  t h e  d i s m a n t l i n g  o f  o b s o l e t e  v e s s e l s .  T o
a c h i e v e  t h i s  t r a n s f o r m a t i o n ,  i n v e s t m e n t  i n  s t a t e - o f - t h e - a r t  t e c h n o l o g y  a n d
i n n o v a t i o n  i s  n o t  j u s t  b e n e f i c i a l ,  b u t  e s s e n t i a l .  

https://propakistani.pk/2025/04/15/balochistan-to-introduce-new-ship-breaking-law/
https://propakistani.pk/2025/04/15/balochistan-to-introduce-new-ship-breaking-law/


Let us recall that we are the organisations that first brought this issue to
the attention of the world—who first shone a spotlight on the horrific
practices taking place on the beaches of South Asia more than a decade ago.
Practices that the shipping industry was all too content to ignore. We are
the ones who refused to let this industry, or governments, turn a blind eye.
We took this fight to the halls of the United Nations, to the Basel
Convention, and to the ILO—because it was never just a crisis of ships. It
was a crisis of waste management. A crisis of labour exploitation. A crisis of
accountability from ship owners willing to sacrifice human lives and
ecosystems in pursuit of profit.

Rizwana Hasan, former Director of Bangladesh Environmental Lawyers
Association at the IMO’s Diplomatic Conference in Hong Kong, 2009

F i f t e e n  y e a r s  l a t e r ,  R i z w a n a  H a s a n ’ s  w o r d s  c o u l d  b e  s p o k e n  a g a i n  t o d a y ,
a l m o s t  u n c h a n g e d .  A d o p t e d  i n  M a y  2 0 0 9 ,  t h e  H o n g  K o n g  I n t e r n a t i o n a l
C o n v e n t i o n  f o r  t h e  S a f e  a n d  E n v i r o n m e n t a l l y  S o u n d  R e c y c l i n g  o f  S h i p s
( H K C )  w a s  i n i t i a l l y  h a i l e d  a s  a  m i l e s t o n e  b y  t h e  s h i p p i n g  i n d u s t r y .  I t  w a s
s u p p o s e d  t o  r e s p o n d  t o  g r o w i n g  c o n c e r n s  o v e r  s a f e t y ,  h e a l t h ,  e n v i r o n m e n t a l
p r o t e c t i o n ,  a n d  w o r k e r s ’  w e l f a r e  i n  t h e  s h i p  r e c y c l i n g  s e c t o r .  T h e  N G O
S h i p b r e a k i n g  P l a t f o r m  a c t i v e l y  p a r t i c i p a t e d  i n  t h e  I n t e r n a t i o n a l  M a r i t i m e
O r g a n i s a t i o n  ( I M O )  n e g o t i a t i o n s  f o r  t h e  H K C ,  a n d  w a r n e d  t h a t  t h e
C o n v e n t i o n ’ s  s t a n d a r d s  w e r e  b e i n g  d i l u t e d  u n d e r  i n d u s t r y  p r e s s u r e .  C i v i l
s o c i e t y  g r o u p s  c a l l e d  o u t  t h e  C o n v e n t i o n ’ s  l a c k  o f  e n v i r o n m e n t a l  a m b i t i o n ,
i t s  f a i l u r e  t o  i n c l u d e  e f f e c t i v e  h a z a r d o u s  w a s t e  c o n t r o l s ,  a n d  i t s  s i l e n c e  o n
w o r k e r  p r o t e c t i o n .  T h e s e  w a r n i n g s ,  i g n o r e d  a t  t h e  t i m e ,  a r e  n o w  b e i n g
b o r n e  o u t  a s  t h e  C o n v e n t i o n  e n t e r s  i n t o  f o r c e  w i t h o u t  a d d r e s s i n g  t h e  c o r e
f a i l u r e s  o f  t h e  s h i p b r e a k i n g  p r a c t i c e s .  W h e n  t h e  w o r l d  c a l l e d  f o r  b o l d  a c t i o n
t o  e n d  e n v i r o n m e n t a l  i n j u s t i c e  a n d  t h e  e x p l o i t a t i o n  o f  w o r k e r s  i n
s h i p b r e a k i n g  y a r d s ,  w h a t  i t  g o t  i n  r e t u r n  w a s  n o t  t r a n s f o r m a t i o n ,  b u t
p a p e r w o r k  t h a t  g r e e n w a s h e s  a  b r o k e n  s y s t e m ,  a  r u b b e r s t a m p i n g  o f  t h e
d a n g e r o u s  a n d  p o l l u t i n g  s c r a p p i n g  o f  s h i p s  o n  t i d a l  b e a c h e s .

T H E  H O N G  K O N G  C O N V E N T I O N :
 W H E N  B U S I N E S S  I N T E R E S T S  S U R P A S S  S O C I A L A N D E N V I R O N M E N T A L R E S P O N S I B I L I T Y
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Despite years of negotiation, what has entered into force is a legal
framework that accepts the status quo, rather than challenging it. Talk
of upgrading the HKC may offer a diplomatic face-saving mechanism, but
the reality is that the Convention was designed to accommodate industry
interests, not to transform them. For ship recycling to become genuinely
safe and sustainable, governments must continue to apply and enforce
the Basel Convention—and reject the notion that the HKC, in its current
form, offers a credible alternative.

Ingvild Jenssen, Executive Director and Founder of the NGO
Shipbreaking Platform.

T H E  C O N V E N T I O N

Now,  a f te r  i t s  adopt ion  s i x teen  years  ago ,  the  Convent ion  has  ente red  in to
force  on  26  June  2025 .  Yet ,  key  ques t ions  rema in :  What  w i l l  change ,  and
who  s tands  to  benef i t ?  Desp i te  i t s  i n i t i a l  p romise ,  the  HKC suf fe r s  f rom
s ign i f i cant  shor tcomings  tha t  undermine  i t s  ab i l i t y  to  de l i ve r  a  roadmap
towards  sus ta inab le ,  e th i ca l ,  and  env i ronmenta l l y  sound  sh ip  recyc l ing
prac t i ces .  Key  weaknesses  inc lude :

1 .  Weak  Enforcement  and  Overs ight  Mechan i sms
Enforcement  o f  the  HKC i s  cont ro l l ed  by  f l ag  and  recyc l ing  s ta tes ,  ye t ,  a t
end-of - l i fe  these  a re  cur rent ly  count r ies  w i th  poor  human  r i ghts  records
on  the  one  hand  and  weak  enforcement  o f  in te rnat iona l  mar i t ime  l aw on
the  o ther  –  typ ica l  F l ags  o f  Conven ience  such  as ,  among  others ,
Comoros ,  S t .  K i t t s  and  Nev i s  and  Pa lau .
Overs ight  by  an  independent ,  ce r t i f i ed  in te rnat iona l  body ,  i s  l ack ing ,
wh ich  a l lows  subs tandard  p rac t i ces  to  pers i s t .
Overs ight  rema ins  focused  on  techn ica l  check l i s t s ,  w i th  m in ima l  regard
for  l abour  r i ghts ,  was te  management  in f ras t ruc ture ,  and  env i ronmenta l
jus t i ce  and  soc ia l  equ i ty ,  i nc lud ing  jus t  t rans i t ion .
The  HKC enab les  regu la tory  evas ion ,  a s  sh ip  owners  can  re f l ag  vesse l s  to
escape  the  ru les ,  thus  e rod ing  the  Convent ion ’ s  ve ry  in tent .  
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2 . E n v i r o n m e n t a l  W e a k n e s s e s
T h e  H K C  l e g i t i m i s e s  b e a c h i n g  o n  t i d a l  m u d f l a t s ,  a  m e t h o d  o f
s h i p b r e a k i n g  t h a t  i s  i n c o m p a t i b l e  w i t h  b a s i c  p r i n c i p l e s  o f  s a f e  a n d
e n v i r o n m e n t a l l y  s o u n d  m a n a g e m e n t .  T h i s  m e t h o d  e x p o s e s  w o r k e r s  t o
l i f e - t h r e a t e n i n g  r i s k s  a n d  a l l o w s  h a z a r d o u s  m a t e r i a l s  t o  c o n t a m i n a t e
f r a g i l e  c o a s t a l  e c o s y s t e m s  a n d  f o o d  c h a i n s .  
I t  n e i t h e r  i n t r o d u c e s  i n c e n t i v e s  f o r  s a f e  a n d  e n v i r o n m e n t a l l y  s o u n d  s h i p
r e c y c l i n g  a n d  t h e  u s e  o f  b e s t  a v a i l a b l e  p r a c t i c e s .  
T h e  H K C  f a i l s  t o  a l i g n  w i t h  t h e  B a s e l  C o n v e n t i o n  b y  p e r m i t t i n g  t h e
e x p o r t  o f  t o x i c  s h i p s  t o  d e v e l o p i n g  c o u n t r i e s — a  c l e a r  f o r m  o f  w a s t e
d u m p i n g  t h a t  c a n  b e  c o n s i d e r e d  t o x i c  c o l o n i a l i s m .  T h e  e x p o r t  o f
h a z a r d o u s  w a s t e ,  i n c l u d i n g  s h i p s  l a d e n  w i t h  t o x i c  p a i n t s ,  a s b e s t o s ,  a n d
r e s i d u e  o i l s ,  t o  c o u n t r i e s  w i t h o u t  p r o p e r  i n f r a s t r u c t u r e  t o  c o n t a i n  a n d
s a f e l y  d i s p o s e  h a z a r d o u s  m a t e r i a l s  c o n t r a v e n e s  t h e  B a s e l  C o n v e n t i o n  o n
t h e  C o n t r o l  o f  t h e  T r a n s b o u n d a r y  M o v e m e n t s  o f  H a z a r d o u s  W a s t e  a n d
t h e i r  D i s p o s a l .  
D o e s  n o t  s e t  r e q u i r e m e n t s  f o r  d o w n s t r e a m  w a s t e  m a n a g e m e n t  a n d  t h u s
p r o v i d e s  n o  a c c o u n t a b i l i t y  f o r  t o x i c  w a s t e ,  a l l o w i n g  s h i p  o w n e r s  t o
o u t s o u r c e  t h e  r i s k s  o f  d i s m a n t l i n g  a n d  m a n a g i n g  t h e  m a n y  h a z a r d o u s
m a t e r i a l s  e m b e d d e d  i n  s h i p s  t o  s o m e  o f  t h e  w o r l d ’ s  m o s t  p r e c a r i o u s
l a b o u r  m a r k e t s .
R e l i e s  i n s t e a d  o n  n a t i o n a l  r e g u l a t i o n s  f o r  d o w n s t r e a m  w a s t e
m a n a g e m e n t ,  p l a c i n g  t h e  b u r d e n  o n  c o u n t r i e s  t h a t  l a c k  a p p r o p r i a t e
f a c i l i t i e s ,  e f f e c t i v e  e n f o r c e m e n t  a n d  c o n t i n u e  t o  p e r m i t  t h e  s a l e  o f
h a z a r d o u s  m a t e r i a l s ,  s u c h  a s  a s b e s t o s ,  o n  s e c o n d a r y  m a r k e t s .  

3 .  L a b o u r  R i g h t s  L e f t  B e h i n d
N o  r o b u s t  s a f e g u a r d s  f o r  w o r k i n g  c o n d i t i o n s  o r  p r o t e c t i o n s  f o r  t h e
h e a v i l y  i n f o r m a l  w o r k f o r c e .  W h i l e  a c c i d e n t s  o c c u r  i n  e v e r y  i n d u s t r y ,  t h e
a r g u m e n t  u s e d  b y  t h e  i n d u s t r y  t h a t  “ a c c i d e n t s  h a p p e n  e v e r y w h e r e ”  c a n n o t
b e  u s e d  t o  l e g i t i m i s e  t h e  u n a c c e p t a b l e  c o n d i t i o n s  i n  w h i c h  t h e s e
a c c i d e n t s  t a k e  p l a c e .
I g n o r e s  i n t e r n a t i o n a l  l a b o u r  s t a n d a r d s ,  p a r t i c u l a r l y  f o r  w o r k e r s  h a n d l i n g
h a z a r d o u s  w a s t e .
D o e s  n o t  a d d r e s s  u n i o n  s u p p r e s s i o n ,  l a c k  o f  c o l l e c t i v e  b a r g a i n i n g ,  o r
p o o r  w o r k p l a c e  s a f e t y ,  i n c l u d i n g  m o n i t o r i n g  o f  o c c u p a t i o n a l  d i s e a s e s .

https://www.basel.int/portals/4/basel%20convention/docs/text/baselconventiontext-e.pdf
https://www.basel.int/portals/4/basel%20convention/docs/text/baselconventiontext-e.pdf
https://www.basel.int/portals/4/basel%20convention/docs/text/baselconventiontext-e.pdf
https://www.basel.int/portals/4/basel%20convention/docs/text/baselconventiontext-e.pdf
https://www.basel.int/portals/4/basel%20convention/docs/text/baselconventiontext-e.pdf
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TheUN Spec ia l  Rappor teur  on  Tox ics  and  Human  R ights  and  c iv i l  soc ie ty
groups  g loba l l y  a l ready  ca l l ed  out  the  HKC for  i t s  weak  env i ronmenta l
s tandards  and  i t s  s i l ence  on  worker  p rotec t ion  when  the  Convent ion  was
adopted  in  2009 .  S ince  then ,  more  than  100  beach ing  ya rds  in  Ind ia  and
Bang ladesh  have  c l a imed  that  they  opera te  in  compl i ance  w i th  the  HKC and
have  rece ived  so-ca l l ed  Hong  Kong  Convent ion  S ta tements  o f  Compl i ance
(HKC SoC)  f rom we l l -known c lass i f i ca t ion  soc ie t ies .  I t  says  much  about  the
low s tandard  se t  by  the  IMO that  fac i l i t i e s  opera t ing  on  a  beach  w i thout
in f ras t ruc ture  to  conta in  po l lu tants ,  w i th  no  adequate  hosp i ta l s  i n  the  c lose
v ic in i ty ,  no  capac i ty  to  sa fe ly  d i spose  o f  hazardous  mater i a l s  and  no  t rack
record  o f  mon i to r ing  the  hea l th  o f  the i r  workers ,  supposed ly  fu l f i l  the
requ i rements  o f  the  HKC.  Poor  sa fe ty  s tandards  a t  these  ya rds  have  caused
numerous  deaths  and  in ju r ies  -  l a s t  year  an  exp los ion  k i l l ed  seven  workers
a t  a  fac i l i t y  in  Bang ladesh  that  had  obta ined  a  SoC wi th  the  HKC f rom
Japanese  c l ass i f i ca t ion  soc ie ty  C lass  NK.  

Fur thermore ,  j us t  weeks  before  the  HKC entered  in to  fo rce ,  another
sh ipbreak ing  worker  d ied  in  A lang  a t  a  f ac i l i t y  tha t  c l a ims  to  a l ready  be
compl i ant  w i th  the  HKC’s  s tandards .  Desp i te  g rowing  sc ru t iny ,  dangerous
and  abus ive  p rac t i ces  rema in  the  norm in  A lang  where  sh ips  a re  s t i l l
s c rapped  on  t ida l  mudf la t s .  And  wh i le  the  HKC a ims  c l a ims  to  regu la te  the
indust ry ,  i t s  weak  p rov i s ions  ins tead  th reaten  to  l eg i t im i se  these  very
cond i t ions .  

In  Gadan i ,  Pak i s tan ,  no  ya rds  have  rece ived  a  HKC SoC .  As  Pak i s tan  s tands
at  a  p ivota l  moment—wi th  the  upcoming  approva l  o f  a  Sh ipbreak ing  Law and
the  fo rma l i sa t ion  o f  the  indus t ry—we s t rong ly  u rge  the  count ry  to  ensure
the  deve lopment  o f  a  sus ta inab le  sh ip  recyc l ing  sec tor  by  choos ing  to  move
the  indus t ry  OFF  THE BEACH.

https://www.shipbreakingplatform.org/wp-content/uploads/2019/01/UN-special-rapporateur-on-Basel-IMO-conventions-comparison.pdf
https://shipbreakingplatform.org/bangladesh-ship-explosion-exposes-regulatory-failures/
https://shipbreakingplatform.org/bangladesh-ship-explosion-exposes-regulatory-failures/


T h e  p u b l i c  c o n s u l t a t i o n  r e v e a l e d  o n g o i n g  c h a l l e n g e s ,  a s  i n d i c a t e d  i n  t h e
t a b l e  b e l o w ,  r e l a t e d  t o  w o r k e r ’ s  s a f e t y ,  e n v i r o n m e n t a l  p r a c t i c e s ,  a n d  l a b o u r
r i g h t s ,  h i g h l i g h t i n g  a  g a p  b e t w e e n  c o m p l i a n c e  o n  p a p e r  a n d  t h e  l i v e d
e x p e r i e n c e s  o f  w o r k e r s  o n  t h e  g r o u n d .

I n  B a n g l a d e s h ,  a n d  a c c o r d i n g  t o  B a n g l a d e s h  S h i p  B r e a k e r s  &  R e c y c l e r s
A s s o c i a t i o n  ( B S B R A ) ,  s e v e n  s h i p  r e c y c l i n g  y a r d s  h a v e  a l r e a d y  r e c e i v e d  S o C s
w i t h  t h e  H K C .  S i x  o f  t h e s e  y a r d s  a r e  p u b l i c l y  k n o w n  a s  P H P  S h i p  B r e a k i n g  &
R e c y c l i n g  I n d u s t r i e s ,  S . N .  C o r p o r a t i o n  U n i t  2 ,  K . R .  S h i p  R e c y c l i n g ,  K a b i r
S h i p  R e c y c l i n g ,  M A K  C o r p o r a t i o n  a n d  A r a b  S h i p  B r e a k i n g  &  R e c y c l i n g .
D e s p i t e  h a v i n g  r e c e i v e d  t h e  c e r t i f i c a t i o n ,  g r o u n d  r e a l i t i e s  r a i s e  q u e s t i o n s
a b o u t  t h e  e f f e c t i v e n e s s  o f  t h e  s t a n d a r d s  s e t  b y  t h e  H K C .  A  r e c e n t
c o n s u l t a t i o n  e n t i t l e d  " A d v a n c i n g  a  J u s t  T r a n s i t i o n  i n  t h e  S h i p b r e a k i n g
S e c t o r  o f  B a n g l a d e s h "  w a s  h e l d  i n  C h a t t o g r a m ,  o r g a n i s e d  b y  P l a t f o r m
m e m b e r  o r g a n i s a t i o n  O c c u p a t i o n a l  S a f e t y ,  H e a l t h  a n d  E n v i r o n m e n t
F o u n d a t i o n  ( O S H E )  i n  p a r t n e r s h i p  w i t h  t h e  J u s t  T r a n s i t i o n  C e n t r e .  T h e
m e e t i n g  b r o u g h t  t o g e t h e r  1 6  p a r t i c i p a n t s  f r o m  8  s h i p b r e a k i n g  y a r d s ,
i n c l u d i n g  y a r d - l e v e l  w o r k e r s ’  r e p r e s e n t a t i v e s ,  t r a d e  u n i o n  o r g a n i s e r s ,  O S H E
r i g h t s  a c t i v i s t s ,  a c c i d e n t  s u r v i v o r s ,  a n d  l o c a l  f e d e r a t i o n  l e a d e r s .  A s  p a r t  o f
t h e  c o n s u l t a t i o n ,  i n t e r v i e w s  w e r e  c o n d u c t e d  w i t h  w o r k e r s  e m p l o y e d  a t  s o m e
o f  t h e  y a r d s  w h i c h  t h e  i n d u s t r y  c a l l s  “ g r e e n  y a r d s ”  ( h o l d i n g  H K C  S o C )  i n
C h a t t o g r a m .  O f  t h e  8  y a r d s  r e p r e s e n t e d  a t  t h e  m e e t i n g ,  f o u r  w e r e  H K C -
c e r t i f i e d .  
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THEREALITY ON THE GROUND: THE CASE OF BANGLADESH

https://www.thedailystar.net/business/news/stuck-red-shipbreaking-slow-turn-green-3880096
https://www.thedailystar.net/business/news/stuck-red-shipbreaking-slow-turn-green-3880096
https://www.thedailystar.net/business/news/stuck-red-shipbreaking-slow-turn-green-3880096
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Health Services:
Inadequate and

Superficial

Safety Measures and
Behavioural Gaps

Employment and Job
Security

Technology, Training,
and Worker Alienation

- Discomfort or impracticality of personal protective
equipment (PPE) during strenuous tasks. 
- Lack of awareness and training on PPE usage.
- Poor enforcement by supervisors.
- Cultural normalisation of risk-taking behaviour.
- Fear of reprimand if tasks are delayed due to safety
compliance.
- Safety is often staged during inspections: “We wear
gloves only when visitors come. Otherwise, we are told to
finish the task fast, even if it means using bare hands,” a
young worker admitted.

- Exclusion of previously employed workers without
access to retraining. 
- A growing climate of uncertainty and instability among
existing workers.

- Doctors lack specialisation in occupational
medicine.
- Medical support is often limited to general first aid.
- Long-term illnesses are dismissed as personal health
issues. “We are exposed to chemicals and dust every
day. But no one ever tests us. And we are not even told
what we are breathing in,”, said one participant. 
- Workers are sent home without proper referrals or
compensation.

- Workers following instructions without
understanding the tools or machinery. “They offer us
new cutting machines but don’t teach us how to use
them. One wrong button, and you could lose your
fingers.”, a metal cutter said. 
- Increased anxiety and risk of accidents due to
unfamiliar systems. 
- A growing sense of alienation from one’s own work.
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Educational gaps in
Management 

Staging and
Misrepresentation

During Official Visits

Freedom of Association
Under Threat

- A recurring concern was the artificial presentation of
compliance during visits by government delegations,
certification bodies, or international observers. “Only
trusted workers are allowed to speak during inspections. If
someone speaks honestly, they lose their job the next day”,
one worker reported. 
- Temporary clean-up of hazardous zones.
- Mandated PPE usage only during inspections.
- Restricted movement of inspectors.
- Prohibition of interaction between workers and
observers.

- Union activity is actively discouraged.
- Workers attempting to form or join unions are often
subjected to surveillance, intimidation, and abrupt
termination. “There is no space for a real union unless you are
part of the owner’s network or political system.”, said a
participant. 
- Several senior workers recalled attempts to organise
unions prior to 2012, which were met with violent
suppression by yard owners, local authorities, and
politically motivated groups, and were concerned that the
conditions had not improved. Token unions, backed by
management or political elites, exist in name only—
providing no real representation or protection.

- Workers noted that while many mid-level managers are
university-educated, they lack specific knowledge about
shipbreaking operations, environmental hazards, and
labour dynamics. 
- Poor communication between management and workers.
- Inappropriate decision-making in matters of safety and
workflow.
- Minimal empathy or understanding of workers’ realities. 
- A disconnect between policy and practical
implementation at the yard level.
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The entry-into-force of the flawed Hong Kong Convention is not a time
for celebration, but it will allow for the reopening of the text. We will be
calling for changes so that it meets expectations of environmental
justice, labour rights and circular economy objectives, and call on
especially the European Union and responsible ship owners to help us
ensure that the shipping sector does not get away with greenwashing the
current deplorable practices that would never be allowed in their home
countries.

Ingvild Jenssen, Executive Director and Founder of the NGO
Shipbreaking Platform.

C o n c l u s i o n s
W h i l e  t h e  H K C  i n c l u d e s  s o m e  p o s i t i v e  e l e m e n t s ,  s u c h  a s  t h e  i n t r o d u c t i o n  o f
a n  I n v e n t o r y  o f  H a z a r d o u s  M a t e r i a l s  ( I H M ) ,  t h e s e  f e a t u r e s  r e m a i n
i n s u f f i c i e n t  w i t h o u t  s t a n d a r d s  t h a t  e n s u r e  s a f e  a n d  e n v i r o n m e n t a l l y  s o u n d
s h i p  r e c y c l i n g  o p e r a t i o n s ,  e f f e c t i v e  e n f o r c e m e n t  a n d  b r o a d e r  a p p l i c a b i l i t y .
A l i g n m e n t  w i t h  h i g h e r  i n t e r n a t i o n a l  s t a n d a r d s  n a m e l y  t h e  s t a n d a r d s  a l r e a d y
s e t  b y  t h e  E u r o p e a n  U n i o n  S h i p  r e c y c l i n g  R e g u l a t i o n ,  w o u l d  p r o v i d e  a  f i r s t
s t e p  t o  i m p r o v i n g  t h e  H K C  s o  t h a t  i t  c a n  a c h i e v e  i t s  o b j e c t i v e  t o  “ e n h a n c e
s h i p  s a f e t y ,  p r o t e c t i o n  o f  h u m a n  h e a l t h  a n d  t h e  e n v i r o n m e n t  t h r o u g h o u t  a
s h i p ’ s  o p e r a t i n g  l i f e ” .  T h e  e n t r y  i n t o  f o r c e  o f  t h e  H K C  d o e s  n o t ,  i n  i t s e l f ,
m a r k  p r o g r e s s  t o w a r d  s u s t a i n a b l e  s h i p  r e c y c l i n g .  I n s t e a d ,  i t  r i s k s  g r a n t i n g
i n t e r n a t i o n a l  l e g i t i m a c y  t o  e x p l o i t a t i v e  a n d  p o l l u t i n g  p r a c t i c e s ,  w h i l e
p r o t e c t i n g  p o w e r f u l  e c o n o m i c  i n t e r e s t s  f r o m  a c c o u n t a b i l i t y .  C r i t i c a l l y ,  t h e
H K C  f a i l s  t o  m a n d a t e  b i n d i n g  l a b o u r  s t a n d a r d s ,  i n d e p e n d e n t  v e r i f i c a t i o n
m e c h a n i s m s ,  a n d  a  c l e a r  t r a n s i t i o n  a w a y  f r o m  b e a c h i n g  a n d  i n f o r m a l  l a b o u r
m o d e l s .  R a t h e r  t h a n  c o r r e c t i n g  i n d u s t r y  f a i l u r e s ,  i t  r i s k s  e n t r e n c h i n g  t h e m .
T h e  P l a t f o r m  i s  p a r t i c u l a r l y  c o n c e r n e d  t h a t  t h e  H K C  i s  b e i n g  p r o m o t e d  a s  a
r e p l a c e m e n t  f o r  m o r e  r o b u s t  a n d  e s t a b l i s h e d  l e g a l  f r a m e w o r k s  -  m o s t
n o t a b l y  t h e  B a s e l  C o n v e n t i o n  a n d  i t s  B a n  A m e n d m e n t .  T h e s e  i n s t r u m e n t s
r e m a i n  t h e  o n l y  e f f e c t i v e  l e g a l  b a r r i e r s  a g a i n s t  t h e  e x p o r t  o f  t o x i c  s h i p s  t o
c o u n t r i e s  l a c k i n g  t h e  c a p a c i t y  t o  s a f e l y  m a n a g e  h a z a r d o u s  w a s t e .  A n y
a t t e m p t  t o  s i d e l i n e  t h e  B a s e l  C o n v e n t i o n  i n  f a v o u r  o f  t h e  w e a k e r  H K C
w o u l d  r e p r e s e n t  a  s e r i o u s  r e g r e s s i o n  i n  g l o b a l  e n v i r o n m e n t a l  g o v e r n a n c e ,
a n d  a  b e t r a y a l  o f  t h e  c o m m u n i t i e s  w h o  h a v e  b o r n e  t h e  h u m a n  a n d  e c o l o g i c a l
c o s t  o f  t h i s  i n d u s t r y  f o r  d e c a d e s .  T h e r e  i s  n o  j u s t i f i c a t i o n  f o r  a l l o w i n g
a n o t h e r  d e c a d e  o f  p r e v e n t a b l e  d e a t h s ,  e n v i r o n m e n t a l  i n j u s t i c e ,  a n d
i r r e v e r s i b l e  p o l l u t i o n .

https://www.tandfonline.com/doi/full/10.1080/00141844.2023.2208309
https://www.tandfonline.com/doi/full/10.1080/00141844.2023.2208309
https://environment.ec.europa.eu/topics/waste-and-recycling/ships_en
https://environment.ec.europa.eu/topics/waste-and-recycling/ships_en
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S B S  N e w s  A u s t r a l i a

S h i p s  o f  d e a t h :  T h i s  n o t o r i o u s  i n d u s t r y  i s  a b o u t  t o  c h a n g e ,  b u t  i s  i t
g r e e n w a s h i n g ?

T h e  S B S  D a t e l i n e  r e p o r t a g e  e x p l o r e s  t h e  d a n g e r o u s  r e a l i t y  o f  s h i p b r e a k i n g
y a r d s  i n  C h a t t o g r a m ,  B a n g l a d e s h ,  w h e r e  w o r k e r s  d i s m a n t l e  e n d - o f - l i f e  s h i p s
u n d e r  h a z a r d o u s  a n d  e x p l o i t a t i v e  c o n d i t i o n s .  D e s p i t e  c l a i m s  o f  r e f o r m
t h r o u g h  s o - c a l l e d  " g r e e n  y a r d s " ,  u n s a f e  p r a c t i c e s  l i k e  b e a c h i n g ,  l a c k  o f
p r o t e c t i v e  e q u i p m e n t ,  a n d  t o x i c  e x p o s u r e  p e r s i s t .  W o r k e r s  r e p o r t
i n t i m i d a t i o n ,  l a c k  o f  t r a i n i n g ,  a n d  s t a g e d  s a f e t y  m e a s u r e s  d u r i n g
i n s p e c t i o n s .  T h e  r e p o r t  h i g h l i g h t s  t h e  g a p  b e t w e e n  i n t e r n a t i o n a l  p r o m i s e s
o f  s a f e r ,  g r e e n e r  s h i p  r e c y c l i n g  a n d  t h e  o n - t h e - g r o u n d  r e a l i t y ,  r e v e a l i n g  a
s y s t e m  t h a t  c o n t i n u e s  t o  p r i o r i t i s e  p r o f i t  o v e r  h u m a n  a n d  e n v i r o n m e n t a l
s a f e t y .

1 8  J u n e  2 0 2 5
A F P  N e w s  

N e w  r u l e s  m a y  n o t  c h a n g e  d i r t y  a n d  d e a d l y  s h i p  r e c y c l i n g  b u s i n e s s

T h e  A F P  N e w s  r e p o r t a g e  h i g h l i g h t s  t h e  h a z a r d o u s  c o n d i t i o n s  f a c e d  b y
w o r k e r s  i n  B a n g l a d e s h ' s  s h i p b r e a k i n g  y a r d s ,  w h e r e  l o w  w a g e s  a n d  d e a d l y
a c c i d e n t s  a r e  c o m m o n .  A l t h o u g h  t h e  H K C  a i m s  t o  i m p r o v e  s a f e t y  a n d
e n v i r o n m e n t a l  s t a n d a r d s ,  N G O s  a n d  u n i o n  l e a d e r s  a r g u e  t h a t  p r o m i s e d
r e f o r m s  a r e  s u p e r f i c i a l ,  w i t h  l i t t l e  r e a l  p r o g r e s s  o n  w o r k e r  p r o t e c t i o n  o r  f a i r
w a g e s .
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https://www.businessinsider.com/rich-nations-dump-old-cruise-ships-oil-tankers-developing-countries-2025-3
https://www.businessinsider.com/rich-nations-dump-old-cruise-ships-oil-tankers-developing-countries-2025-3
https://www.youtube.com/watch?v=vllPkiwOWLg
https://www.youtube.com/watch?v=vllPkiwOWLg
https://www.businessinsider.com/rich-nations-dump-old-cruise-ships-oil-tankers-developing-countries-2025-3
https://www.businessinsider.com/rich-nations-dump-old-cruise-ships-oil-tankers-developing-countries-2025-3
https://www.businessinsider.com/rich-nations-dump-old-cruise-ships-oil-tankers-developing-countries-2025-3
https://www.businessinsider.com/rich-nations-dump-old-cruise-ships-oil-tankers-developing-countries-2025-3
https://www.businessinsider.com/rich-nations-dump-old-cruise-ships-oil-tankers-developing-countries-2025-3
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https://www.businessinsider.com/rich-nations-dump-old-cruise-ships-oil-tankers-developing-countries-2025-3
https://www.businessinsider.com/rich-nations-dump-old-cruise-ships-oil-tankers-developing-countries-2025-3
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O U R  R E P O R T S

N G O  S h i p b r e a k i n g  P l a t f o r m

S h i p  R e c y c l i n g  i n  T u r k e y :  C h a l l e n g e s  a n d  F u t u r e  D i r e c t i o n  ( 2 0 2 4 )

“ T r a d i n g  L i v e s  f o r  P r o f i t :  H o w  t h e  S h i p p i n g  I n d u s t r y  C i r c u m v e n t s
R e g u l a t i o n s  t o  S c r a p  T o x i c  S h i p s  o n  B a n g l a d e s h ’ s  B e a c h e s ”  -  I n
c o l l a b o r a t i o n  w i t h  H u m a n  R i g h t s  W a t c h  ( 2 0 2 3 )

B r e a k i n g  O u t :  A n c h o r i n g  C i r c u l a r  I n n o v a t i o n  f o r  s h i p  r e c y c l i n g  ( 2 0 2 2 )

T h e  T o x i c  T i d e  -  D a t a  a n d  f i g u r e s  ( 2 0 2 2 )

C o n t r a d i c t i o n  i n  t e r m s :  E u r o p e a n  U n i o n  m u s t  a l i g n  i t s  w a s t e  s h i p  e x p o r t s
w i t h  i n t e r n a t i o n a l  l a w  a n d  g r e e n  d e a l  ( 2 0 2 0 )

S t u d y  R e p o r t  o n  C h i l d  L a b o u r  i n  t h e  S h i p b r e a k i n g  S e c t o r  i n  B a n g l a d e s h
( 2 0 1 9 )

B e h i n d  t h e  H y p o c r i s y  o f  B e t t e r  B e a c h e s  ( 2 0 1 9 )

R e c y c l i n g  O u t l o o k .  D e c o m m i s s i o n i n g  o f  N o r t h  S e a  F l o a t i n g  O i l  &  G a s  U n i t s .
( 2 0 1 9 )
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https://shipbreakingplatform.org/wp-content/uploads/2023/12/Turkey-Report-2023-NGOSBP.pdf
https://www.hrw.org/node/385988
https://www.hrw.org/node/385988
https://shipbreakingplatform.org/wp-content/uploads/2022/10/Breaking-Out-Magazine.pdf
https://www.offthebeach.org/
https://shipbreakingplatform.org/wp-content/uploads/2022/01/Report-EU-SRR-Ban-Amendment-BAN-EEB-GP-SBP_compressed.pdf
https://shipbreakingplatform.org/wp-content/uploads/2022/01/Report-EU-SRR-Ban-Amendment-BAN-EEB-GP-SBP_compressed.pdf
https://shipbreakingplatform.org/wp-content/uploads/2022/01/Child20Labor20Final_compressed.pdf
https://shipbreakingplatform.org/wp-content/uploads/2022/01/Child20Labor20Final_compressed.pdf
https://shipbreakingplatform.org/wp-content/uploads/2022/01/Final-Report-PE_compressed.pdf
https://shipbreakingplatform.org/wp-content/uploads/2022/01/Shipbreaking-OG-Report_compressed-compressed.pdf


S i n c e  2 0 0 9 ,  a r o u n d  8 2 2 1  s h i p s  w e r e  s c r a p p e d  i n  S o u t h  A s i a ,  c a u s i n g  a t  l e a s t
4 7 4  d e a t h s  a n d  5 2 0  i n j u r i e s .  T h e  f i g u r e s  o n  a c c i d e n t s  a r e  l i k e l y  t o  b e  m u c h
h i g h e r .  O c c u p a t i o n a l  d i s e a s e s  a r e  n o t  e v e n  r e g i s t e r e d  i n  t h e s e  s t a t i s t i c s  a n d
a r e  n o t  o f f i c i a l l y  m o n i t o r e d .

WE ARE NOW CALLING FOR YOUR SUPPORT TO HELP INJURED

WORKERS AND ASBESTOS VICTIMS IN BANGLADESH. CHECK OUT

OUR FUNDRAISING CAMPAIGN FOR MORE INFORMATION BY

CLICKING HERE OR ON THE IMAGE BELOW.

https://shipbreakingplatform.org/fundraising-campaign/


SUPPORT
OUR WORK

T o  e n s u r e  t h a t  s a f e  a n d  c l e a n  s h i p  r e c y c l i n g  b e c o m e s  t h e  n o r m ,  a n d  n o t  t h e
e x c e p t i o n ,  t h e  P l a t f o r m  w i l l  c o n t i n u e  t o  i n f o r m  p o l i c y  m a k e r s ,  f i n a n c i a l  a n d
c o r p o r a t e  l e a d e r s ,  a s  w e l l  a s  r e s e a r c h e r s  a n d  j o u r n a l i s t s .  W i t h  a  b r o a d  b a s e
o f  s u p p o r t  b o t h  i n  o r i e n t a t i o n  a n d  g e o g r a p h i c a l l y ,  i n c l u d i n g  m e m b e r s h i p  i n
s h i p  o w n i n g  a s  w e l l  a s  s h i p b r e a k i n g  c o u n t r i e s ,  t h e  P l a t f o r m  p l a y s  a n
i m p o r t a n t  r o l e  i n  p r o m o t i n g  s o l u t i o n s  t h a t  e n c o m p a s s  t h e  r e s p e c t  o f  h u m a n
r i g h t s ,  c o r p o r a t e  r e s p o n s i b i l i t y  a n d  e n v i r o n m e n t a l  j u s t i c e .

W i l l  y o u  j o i n  u s ?

I f  y o u  s h a r e  o u r  v i s i o n  p l e a s e  m a k e  a  d o n a t i o n
t o  s u p p o r t  o u r  w o r k  o r  c o n t a c t  u s  t o  f i n d  o u t
h o w  w e  c a n  w o r k  t o g e t h e r !
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