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Vessels are recycled in facilities that
ensure clean, safe, and just practices
that provide workers with decent jobs.
Vessels will be toxic-free and no longer
cause harm to workers, local
communities, or the environment at
end-of-life.

To act as a catalyst for change by
effectively advocating for clean, safe,
and just ship recycling globally. This
necessitates denouncing dirty and
dangerous practices, such as the
dumping of end-of-life vessels on the
beaches of developing countries. Our
commitment to finding sustainable
global solutions is based on the respect
of human and workers’ rights and the
principles of environmental justice,
producer responsibility, ‘polluter pays’,
and clean production.

V I S I O N  &
M I S S I O N

In this quarterly publication, we inform
about the shipbreaking practices in
South Asia, providing an overview of
accidents that took place on the
beaches of Bangladesh, India and
Pakistan, relevant press media as well
as research. We aim to raise public
awareness about the many negative
impacts of shipbreaking in South Asia
as well as developments aimed at the
protection of workers’ rights and the
environment.
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I m p r o v i n g  s a f e t y  a n d  t r a n s p a r e n c y  i n  t h e  s h i p b r e a k i n g  s e c t o r  i s  c r u c i a l  t o
p r e v e n t  a c c i d e n t s  a n d  p r o t e c t  w o r k e r s '  w e l l - b e i n g .  C u r r e n t l y ,  a c c i d e n t s  a r e
r e p o r t e d  b y  t h e  P l a t f o r m  b a s e d  o n  l o c a l  s o u r c e s  a n d  m e d i a  r e p o r t s .
H o w e v e r ,  a s  t h e  s e c t o r  s u f f e r s  f r o m  a  s e r i o u s  l a c k  o f  t r a n s p a r e n c y ,  m a n y
i n c i d e n t s  l i k e l y  g o  u n r e p o r t e d ,  p a r t i c u l a r l y  i n  B a n g l a d e s h ,  I n d i a  a n d
P a k i s t a n ,  w h e r e  a u t h o r i t i e s  a n d  i n d u s t r y  f a i l  t o  p u b l i s h  d a t a .  M o r e o v e r ,  t h e
a b s e n c e  o f  d a t a  o n  o c c u p a t i o n a l  d i s e a s e s ,  i n c l u d i n g  c a n c e r ,  f u r t h e r
e x a c e r b a t e s  t h e  l a c k  o f  a c c o u n t a b i l i t y  t o w a r d s  w o r k e r s  a n d  l e a d s  t o  t h e
w o r k e r s  b e i n g  e x p o s e d  t o  t o x i c s  u n k n o w i n g l y  o n  a  d a i l y  b a s i s .

B A N G L A D E S H

O n  1 9  J u l y ,  A b u  S u k k u r  ( 2 3 )  d i e d  w h i l e  w o r k i n g  a s  a  c u t t e r  m a n  a t
C h i t t a g o n g  S h i p b r e a k i n g  a n d  R e c y c l i n g  I n d u s t r y  y a r d .  T h e  w o r k e r  f e l l  i l l
d u r i n g  h i s  s h i f t ,  a n d  w a s  t a k e n  t o  a  h o s p i t a l ,  w h e r e  h e  w a s  d e c l a r e d  d e a d .
A t  t h e  t i m e  o f  t h e  i n c i d e n t ,  h e  h a d  b e e n  w o r k i n g  i n  t h e  d i s m a n t l i n g  o f  t h e
P I A  ( I M O  9 0 7 5 3 3 3 ) ,  a  v e s s e l  o w n e d  b y  S o u t h  K o r e a n  c o m p a n y  H y u n d a i  L N G
S h i p p i n g  C o .  A  m o n t h  l a t e r ,  o n  2 1  A u g u s t ,  A l l a u d i n  ( 4 4 ) ,  a  t r a d e r  o f  o l d
i n d u s t r i a l  c a b l e s ,  l o s t  h i s  l i f e  w h i l e  v i s i t i n g  t h e  s a m e  y a r d .  A n  o f f i c i a l  o f  t h e
C h i t t a g o n g  S h i p b r e a k i n g  a n d  R e c y c l i n g  I n d u s t r y  y a r d  s a i d  t h a t  A l l a u d i n  h a s
v i s i t e d  t h e  y a r d  t o  p u r c h a s e  m a t e r i a l s  a n d  s u d d e n l y  f e l l  i l l  d u r i n g  t h e  v i s i t .
T h e y  t o o k  h i m  t o  a  p r i v a t e  h o s p i t a l  w h e r e  h e  w a s  d e c l a r e d  d e a d .  L o c a l
s o u r c e s  a s  w e l l  a s  t h e  S h i p b r e a k i n g  W o r k e r s ’  T r a d e  U n i o n  c l a i m  t h a t  t h e
b u s i n e s s m a n  f e l l  f r o m  t h e  s h i p .  F a z l u l  M i n t u ,  f r o m  t h e  T r a d e  U n i o n ,  a d d e d :
“ H e  w a s  n o t  w e a r i n g  a n y  s a f e t y  g e a r  a t  t h e  t i m e .  W e  d e m a n d  a  p r o p e r
i n v e s t i g a t i o n  i n t o  t h e  i n c i d e n t ” .   W e e k s  l a t e r ,  o n  4  S e p t e m b e r ,  a g a i n
a n o t h e r  w o r k e r ,  P r o d i p  ( 3 0 ) ,  w a s  i n j u r e d  w h i l e  d i s m a n t l i n g  t h e  s a m e  v e s s e l .
P r o d i p  i s  a  f i t t e r  m a n  w o r k i n g  i n s i d e  t h e  s h i p ,  a n d  g o t  i n j u r e d  w h e n  a n  i r o n
p l a t e  f e l l  o n  h i s  h e a d .  A c c i d e n t s  i n v o l v i n g  S o u t h  K o r e a n  c o m p a n i e s  h a v e
b e e n  f r e q u e n t ,  a n d  t h e  N G O  S h i p b r e a k i n g  P l a t f o r m  h a s  r e p e a t e d l y  c a l l e d  f o r
S o u t h  K o r e a n  c o m p a n i e s ,  i n c l u d i n g  S i n o k o r ,  H - L i n e ,  S K  S h i p p i n g ,  t o  s t o p  t h e
p r a c t i c e  o f  d u m p i n g  t h e i r  v e s s e l s  o n  t h e  b e a c h e s  o f  S o u t h  A s i a .  
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https://www.thedailystar.net/news/bangladesh/news/businessman-dies-ctg-shipbreaking-yard-3967736
https://shipbreakingplatform.org/stop-south-korea-ship-dumping/
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O n  2 7  J u l y ,  N a z m u l  H a q u e  P a l a s h  ( 3 5 )  s u f f e r e d  a  s e v e r e  h e a d  i n j u r y  a f t e r  a n
i r o n  p l a t e  f e l l  o n  h i s  h e a d .  N a z m u l  w a s  p a r t  o f  t h e  f i t t e r  g r o u p  w o r k i n g  a t
J i r i  S u b e d a r  y a r d .  T h e  v e s s e l  i n v o l v e d ,  t h e  B A N G L A R  J Y O T I  ( I M O  8 5 0 8 9 4 3 ) ,
b e l o n g e d  t o  t h e  B a n g l a d e s h i  g o v e r n m e n t .  I n  r e s p o n s e  t o  t h i s  i n c i d e n t ,  t h e
S h i p b r e a k i n g  W o r k e r s ’  T r a d e  U n i o n  F o r u m  a n d  t h e  S h i p b r e a k i n g  W o r k e r s ’
S a f e t y  C o m m i t t e e  i s s u e d  a  p u b l i c  s t a t e m e n t  e x p r e s s i n g  c o n c e r n  o v e r  t h e
a c c i d e n t  a n d  u r g e d  “ t h a t  e v e r y  p h a s e  o f  s h i p b r e a k i n g  m u s t  b e  r e g u l a r l y
m o n i t o r e d  t o  e l i m i n a t e  s a f e t y  g a p s ,  t h a t  e a c h  a c c i d e n t  m u s t  b e  t h o r o u g h l y
i n v e s t i g a t e d  t o  p r e v e n t  r e c u r r e n c e ,  a n d  t h a t  t h o s e  r e s p o n s i b l e — w h e t h e r
i n d i v i d u a l s  o r  a u t h o r i t i e s — m u s t  b e  b r o u g h t  u n d e r  l e g a l  a c c o u n t a b i l i t y . ”

O n  1 6  S e p t e m b e r ,  e i g h t  w o r k e r s  —  D u l a l  H o s s a i n ,  H a f i z u r  R a h m a n ,  A n w a r
H o s s a i n ,  M u k t e r  S h e i k h ,  S o h i d u r  R a h m a n ,  M d  F a r u k ,  a n o t h e r  D u l a l  H o s s a i n ,
a n d  H a n i f  A l i  —  s u f f e r e d  b u r n  i n j u r i e s  o n  t h e  s a m e  s h i p  a t  t h e  s a m e  y a r d .
T h e  f i r e  i s  b e l i e v e d  t o  h a v e  o r i g i n a t e d  f r o m  f l a m m a b l e  l i q u i d  s u b s t a n c e s ,
w h e n  a t  l e a s t  s i x t e e n  w o r k e r s  f r o m  t h e  o i l  r e m o v e r  g r o u p  w e r e  w o r k i n g
i n s i d e  t h e  e n g i n e  r o o m .  T h e  a c c i d e n t  c a u s e  i s  u n d e r  i n v e s t i g a t i o n .
A c c o r d i n g  t o  t h e  D e p a r t m e n t  o f  I n s p e c t i o n  f o r  F a c t o r i e s  a n d
E s t a b l i s h m e n t s ’  ( D I F E )  o f f i c i a l s ,  t w o  o f  t h e  w o r k e r s  s u s t a i n e d  b u r n s  o v e r
a p p r o x i m a t e l y  2 5 %  o f  t h e i r  b o d i e s ,  f i v e  s u f f e r e d  b u r n s  c o v e r i n g  a r o u n d
1 0 % ,  a n d  t h e  e x t e n t  o f  b u r n s  f o r  o n e  w o r k e r  h a s  n o t  y e t  b e e n  d e t e r m i n e d .
T h e  i n j u r e d  w o r k e r s  a r e  c u r r e n t l y  r e c e i v i n g  t r e a t m e n t  a t  t w o  p r i v a t e
h o s p i t a l s ,  w i t h  m e d i c a l  e x p e n s e s  c o v e r e d  b y  t h e  y a r d  a u t h o r i t i e s .

O n  1 0  A u g u s t ,  M d  F a r u k  ( 4 8 )  w a s  i n j u r e d  i n  a  b l a s t  o c c u r r e d  a t  K i n g  S t e e l
S h i p y a r d  o w n e d  b y  K . R .  S h i p  R e c y c l i n g  I n d u s t r i e s .  T h e  b l a s t  w a s  d u e  t o  a
g a s  p i p e  e x p l o s i o n .  T h e  s h i p  i n v o l v e d  w a s  t h e  T R A D E R  I I I  ( I M O  9 2 1 3 4 1 6 ) .
A c c o r d i n g  t o  d a t a  m a r i t i m e  b a s e s ,  t h e  s h i p  w a s  o w n e d  b y  C a p i t a l  M a r i t i m e
T r a d i n g  C o r p  l i n k e d  t o  G r e e k  m a g n a t e  E v a n g e l o s  M  M a r i n a k i s .  M d .  F a r u k
w a s  t r a n s p o r t e d  t o  C h a t t o g r a m  M e d i c a l  C o l l e g e  H o s p i t a l .  H e  s u f f e r e d  b u r n s
o n  1 6 %  o f  h i s  b o d y .  I n  a  j o i n t  s t a t e m e n t ,  t h e  S h i p b r e a k i n g  W o r k e r s  T r a d e
U n i o n  F o r u m  a n d  t h e  S h i p b r e a k i n g  W o r k e r ’ s  S a f e t y  C o m m i t t e e  e x p r e s s e d
“ d e e p  o u t r a g e  a n d  s t r o n g  c o n d e m n a t i o n ” .  T h e  l e a d e r s  a l s o  s a i d  t h a t  i t  i s
“ d e e p l y  r e g r e t t a b l e  a n d  u n a c c e p t a b l e ”  t h a t  t h e s e  i n c i d e n t s  k e e p  h a p p e n i n g
a f t e r  t h e  e n t r y  i n t o  f o r c e  o f  t h e  H o n g  K o n g  C o n v e n t i o n  ( H K C ) .  

O n  7  S e p t e m b e r ,  K a m a l  ( 4 0 )  s u s t a i n e d  i n j u r i e s  t o  h i s  h e a d ,  h a n d s ,  a n d  l e g
a f t e r  f a l l i n g  f r o m  a  s h i p  a t  J a m u n a  S h i p b r e a k i n g  Y a r d .  K a m a l  w a s  p a r t  o f  a
c u t t e r  g r o u p .

O n  1 5  S e p t e m b e r ,  M o s l i m  U d d i n  ( 4 8 ) ,  s u d d e n l y  d i e d  w h i l e  w o r k i n g  a t  S . N . T .
S h i p b r e a k i n g  Y a r d .

https://www.tbsnews.net/bangladesh/worker-injured-ctg-shipbreaking-yard-unions-demand-accountability-stronger-safety
https://www.thedailystar.net/news/bangladesh/accidents-fires/news/8-workers-burnt-sitakunda-shipbreaking-yard-fire-3987381
https://www.industriall-union.org/industriall-calls-on-bangladesh-government-to-enforce-hkc
https://www.tbsnews.net/bangladesh/gas-pipe-explosion-leaves-worker-critically-injured-sitakunda-shipbreaking-yard-1209236
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A D V I S O R  T O  T H E  S H I P P I N G  M I N I S T R Y  A D M I T T S  R E L O C A T I O N  O F  T H E
I N D U S T R Y
T h e  A d v i s o r  o f  t h e  M i n i s t r y  o f  S h i p p i n g ,  M  S a k h a w a t  H u s s a i n ,  v i s i t e d  a
s h i p b r e a k i n g  y a r d  i n  C h a t t o g r a m ,  a n d  d e c l a r e d  t h a t  t h e  s h i p b r e a k i n g  y a r d s
w i t h  n o  S t a t e m e n t s  o f  C o m p l i a n c e  ( S o C )  w i t h  t h e  H K C  w i l l  h a v e  t o  c e a s e
t h e i r  o p e r a t i o n s .  H e  a l s o  a d d e d  t h a t  B a n g l a d e s h  w i l l  s e e k  a n  e x t e n s i o n  f o r
t h e  s h i p b r e a k i n g  y a r d s  t o  r e c e i v e  a  S o C .  D u r i n g  h i s  v i s i t ,  t h e  A d v i s o r
o p e n e d  u p  t o  t h e  p o s s i b i l i t y  o f  r e l o c a t i n g  t h e  s e c t o r  a w a y  f r o m  C h a t t o g r a m .
H e  a d d e d :  “ W h e n  t e r m i n a l s  a r e  d e v e l o p e d ,  t h e y  o c c u p y  a  l a r g e  a r e a .  L o o k  a t
h o w  m u c h  t h e  C h a t t o g r a m  P o r t  h a s  e x p a n d e d .  S o ,  i t  m a y  n o t  b e  f e a s i b l e  t o
h a v e  u p  t o  1 5 0  y a r d s  h e r e  a n y m o r e .  W e  m u s t  l o o k  f o r  a l t e r n a t i v e
l o c a t i o n s . ” .  B a n g l a d e s h  h a d  a n n o u n c e d  t h a t  i t  w o u l d  n o  l o n g e r  i s s u e  N o
O b j e c t i o n  C e r t i f i c a t e s  ( N O C s )  t o  y a r d s  t h a t  f a i l  t o  h a v e  a  S o C  w i t h  t h e  H K C .
T h e  B a n g l a d e s h i  g o v e r n m e n t  i s  a m e n d i n g  t h e  S h i p  R e c y c l i n g  A c t  2 0 1 8  a n d
S h i p  R e c y c l i n g  R u l e s  2 0 1 1 ,  a n d  t a r g e t s  t o  h a v e  o v e r  6 0  H K C - c o m p l i a n t
y a r d s  b y  2 0 3 0 .  

F I R E  A T  A  S E C O N D - H A N D  M A R K E T  A T  T H E  S H I P B R E A K I N G  A R E A  O F
C H A T T O G R A M
O n  1 5  A u g u s t ,  a  d e v a s t a t i n g  f i r e  b r o k e  o u t  a t  t h e  s h i p b r e a k i n g  g o o d s
m a r k e t  i n  B h a t i a r y ,  C h a t t o g r a m  d e s t r o y i n g  a t  l e a s t  f i v e  s h o p s .  T h e  f i r e  w a s
c a u s e d  b y  a n  e l e c t r i c a l  s h o r t  c i r c u i t .  T h e  C h a t t o g r a m  F i r e  S e r v i c e  D e p u t y
s a i d :  " T h e  s h o p s  c o n t a i n e d  f l a m m a b l e  m a t e r i a l s ,  w h i c h  m a d e  i t  d i f f i c u l t  t o
c o n t r o l  t h e  f i r e  i n i t i a l l y .  L a t e r ,  t h r e e  f i r e f i g h t i n g  u n i t s  m a n a g e d  t o  d o u s e  i t  b y
1 1 : 1 5 p m . " .  T h i s  i s  a l s o  a  p r o o f  o f  t h e  c o n s t a n t  d a n g e r s  f a c e d  b y
c o m m u n i t i e s  l i v i n g  a n d  w o r k i n g  i n  t h e  v i c i n i t y  o f  t h e  s h i p b r e a k i n g  y a r d s .

D E V E L O P M E N T S  I N  B A N G L A D E S H

https://bdnews24.com/bangladesh/8da2754aa2f7#google_vignette
https://www.tbsnews.net/bangladesh/bangladesh-halt-nocs-non-compliant-ship-recycling-yards-launches-carbon-dashboard-enforce
https://www.tbsnews.net/bangladesh/massive-fire-rages-through-plastic-factory-chattogram-not-under-control-after-10-hours


0 7

OCTOBER 2025SAQU #43 //

S A N C T I O N E D  V E S S E L S  D I S M A N T L E D  I N  A L A N G
S h i p b r e a k i n g  y a r d s  i n  A l a n g  a r e  s t r u g g l i n g  t o  d e a l  w i t h  s a n c t i o n e d  v e s s e l s
b e c a u s e  b a n k s  a r e  r e f u s i n g  t o  i s s u e  l e t t e r s  o f  c r e d i t  n e e d e d  t o  b u y  a n d
d i s m a n t l e  t h e m .  T h e s e  s h i p s  —  m o s t l y  o l d  o i l  t a n k e r s  —  h a v e  b e e n  a c c u s e d
o f  t r a n s p o r t i n g  s a n c t i o n e d  o i l  f r o m  I r a n  o r  R u s s i a  i n  t h e i r  f i n a l  y e a r s .  A s  U S
s a n c t i o n s  e x p a n d ,  m a n y  o f  t h e s e  “ s h a d o w  f l e e t ”  v e s s e l s  c a n  n o  l o n g e r
o p e r a t e  a n d  a r e  b e i n g  s e n t  t o  A l a n g  f o r  s c r a p p i n g .  W h i l e  s h i p  r e c y c l e r s  a r e
t e m p t e d  b y  t h e  l o w  p r i c e s  o f  t h e s e  s h i p s ,  t h e  t i g h t e r  s c r u t i n y  a n d  l a c k  o f
f i n a n c i n g  m a k e  i t  d i f f i c u l t  f o r  o w n e r s  t o  s e l l  t h e m .  T h e  w i d e n i n g  s c o p e  o f
s a n c t i o n s  n o w  t a r g e t s  i n d i v i d u a l  b u s i n e s s  o w n e r s  a s  w e l l .  I n  A p r i l ,  f o r
e x a m p l e ,  t h e  U S  s a n c t i o n e d  I n d i a n  s h i p p i n g  m a g n a t e  C a p t .  J u g w i n d e r  S i n g h
B r a r  f o r  v i o l a t i n g  r e s t r i c t i o n s  o n  I r a n i a n  t r a d e .  T h i s  g r o w i n g  w a v e  o f
s a n c t i o n s  e v a s i o n  i s  r a i s i n g  r i s k s  a c r o s s  t h e  g l o b a l  m a r i t i m e  i n d u s t r y  —
i n c r e a s i n g  c o m p l i a n c e  b u r d e n s ,  c o m p l i c a t i n g  f i n a n c i a l  t r a n s a c t i o n s ,  a n d
t h r e a t e n i n g  d i s r u p t i o n s  t o  s h i p p i n g  r o u t e s .  D a t a  s h o w s  t h a t  1 5  t a n k e r s  w e r e
s c r a p p e d  b e t w e e n  2 0 2 4  a n d  2 0 2 5 ,  w i t h  8  l i n k e d  t o  d i r e c t  o r  i n d i r e c t
s a n c t i o n s .

O W N E R S  O F  P R I Y A  B L U E  A N D  B E S T  O A S I S  F A C E  C R I M I N A L
I N V E S T I G A T I O N S
T h e  o w n e r s  o f  s h i p b r e a k i n g  y a r d  P r i y a  B l u e  a n d  B e s t  O a s i s ,  S a n j a y  a n d
G a u r a v  M e h t a ,  a r e  f a c i n g  c r i m i n a l  i n v e s t i g a t i o n s  i n  D u b a i  a n d  t h e  F a r  E a s t
d u e  t o  m o n e y - l a u n d e r i n g  s u s p i c i o n s ,  a n d  c o n n e c t i o n s  w i t h  t h e  R u s s i a n  o i l
s e c t o r .  A n  I n d i a n  m e d i a  o u t l e t  r e p o r t s  t h a t ,  i n  2 0 2 5 ,  c a s h  b u y e r  B e s t  O a s i s
p u r c h a s e d  a t  l e a s t  f o u r  v e s s e l s  t i e d  t o  s a n c t i o n e d  e n t i t i e s ,  i n c l u d i n g  I r a n i a n
a n d  H o u t h i - a l i g n e d  n e t w o r k s ,  e n g a g e d  i n  o i l  s m u g g l i n g  a n d  a r m s  t r a f f i c k i n g .
T h e s e  s h i p s  w e r e  d i s m a n t l e d  o n  t h e  A l a n g  b e a c h e s  o f  G u j a r a t  o n  p l o t s
c o n t r o l l e d  b y  t h e  M e h t a  f a m i l y ,  b u t  f o r m a l l y  l e a s e d  t o  p r o x y  f i r m s  l i n k e d  t o
t h e m .  B e c a u s e  t h e s e  l e a s e s  a r e  a p p r o v e d  b y  t h e  G u j a r a t  M a r i t i m e  B o a r d  o n
a  s h i p - b y - s h i p ,  s h o r t - t e r m  b a s i s ,  t h e y  r e p o r t e d l y  m a k e  m e a n i n g f u l
r e g u l a t o r y  o v e r s i g h t  a l m o s t  i m p o s s i b l e .  O n c e  d i s m a n t l i n g  e n d s ,  t h e
r e g i s t r a t i o n s  d i s s o l v e ,  l e a v i n g  n o  e n d u r i n g  r e c o r d ,  a c c o r d i n g  t o  d o c u m e n t s
s h a r e d  b y  D u b a i - b a s e d  i n v e s t i g a t o r s .  R a h u l  M i s t r y ,  a  s h i p p i n g  c o m p l i a n c e
r e s e a r c h e r ,  d e s c r i b e d  t h e  p r a c t i c e  a s  p a r t  o f  a  r i s i n g  t r e n d :  “ O v e r  t h e  p a s t
t w o  y e a r s  w e ’ v e  s e e n  m o r e  s a n c t i o n e d  h u l l s  s l i p p i n g  i n  q u i e t l y ,  d i s m a n t l e d
r a p i d l y ,  w i t h  n o  l a s t i n g  d i g i t a l  f o o t p r i n t . ” .

D E V E L O P M E N T S  I N  I N D I A

https://www.tradefinanceglobal.com/posts/what-do-sanctioned-ship-indian-ship-recycling-operation-stopped-banks-refuse-grant-letters-credit/
https://www.marineinsight.com/shipping-news/sanctioned-shadow-fleet-tanker-to-be-demolished-in-alang-arrested-in-india/
https://www.thehansindia.com/news/international/mehta-familys-sanctioned-ships-and-a-web-of-political-cover-probe-gets-hot-993922
https://www.thehansindia.com/news/international/mehta-familys-sanctioned-ships-and-a-web-of-political-cover-probe-gets-hot-993922
https://mmnews.tv/mehta-family-faces-probe-over-money-laundering-related-to-shipping/
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D e s p i t e  p r o m o t i n g  a  s u s t a i n a b i l i t y  i m a g e  t h r o u g h  e n v i r o n m e n t a l
c e r t i f i c a t i o n s  a n d  r e g u l a r  a p p e a r a n c e s  a t  g l o b a l  c o n f e r e n c e s ,  s a y s  a n o t h e r
m e d i a  o u t l e t ,  i n v e s t i g a t o r s  a l l e g e  t h a t  t h e  M e h t a  f a m i l y ’ s  o p e r a t i o n s  h a v e  i n
r e a l i t y  d e p e n d e d  o n  o b s c u r e  f i n a n c i a l  t r a n s a c t i o n s ,  h i g h - r i s k  s h i p b r e a k i n g
p r a c t i c e s ,  a n d  p o l i t i c a l  p r o t e c t i o n  t h a t  h a s  e f f e c t i v e l y  i n s u l a t e d  t h e m  f r o m
s c r u t i n y  a n d  a c c o u n t a b i l i t y .  F u r t h e r m o r e ,  U n i o n  M i n i s t e r  M a n s u k h
M a n d a v i y a  a n d  G u j a r a t  M i n i s t e r  J i t u  V a g h a n i  h a v e  a l s o  b e e n  l i n k e d  t o  f a s t -
t r a c k e d  a p p r o v a l s  f o r  B e s t  O a s i s  a n d  r e l a t e d  f r o n t s .  W h i l e  n o  d i r e c t
e v i d e n c e  o f  p e r s o n a l  i n t e r e s t  h a s  s u r f a c e d ,  s o u r c e s  a l l e g e  b o t h  o f f i c i a l s
u s e d  t h e i r  i n f l u e n c e  t o  s p e e d  u p  c l e a r a n c e s ,  s t a l l  s c r u t i n y ,  a n d  i n s u l a t e  t h e
c o m p a n i e s  f r o m  e n f o r c e m e n t .  

D E V E L O P M E N T S  I N  P A K I S T A N

S H I P B R E A K I N G  I N D U S T R Y  I N  P A K I S T A N  I N  T H E  P R O C E S S  O F  B E C O M I N G
F O R M A L L Y  R E C O G N I S E D
R e c o m m e n d e d  b y  t h e  M i n i s t r y  o f  M a r i t i m e  A f f a i r s ,  t h e  E c o n o m i c
C o o r d i n a t i o n  C o m m i t t e e  ( E C C )  o f  t h e  C a b i n e t  i n  P a k i s t a n  i s  i n  t h e  p r o c e s s
o f  f o r m a l l y  r e c o g n i s i n g  t h e  s h i p b r e a k i n g  i n d u s t r y  i n  G a d a n i  a s  a n  o f f i c i a l
s e c t o r .  W i t h  t h e  f o r m a l i s a t i o n  o f  t h e  i n d u s t r y ,  t h e  B a l o c h i s t a n  g o v e r n m e n t ,
w i t h  f e d e r a l  s u p p o r t ,  h a s  a p p r o v e d  a  R s 1 2  b i l l i o n  p r o j e c t  t o  u p g r a d e  t h e
s e c t o r .  T h e  p r o j e c t  a i m s  t o  e n h a n c e  w o r k p l a c e  s a f e t y  a n d  e n v i r o n m e n t a l
s a f e g u a r d s ,  t o  e s t a b l i s h  s y s t e m s  f o r  t h e  s a f e  d i s p o s a l  o f  h a z a r d o u s
m a t e r i a l s ,  a n d  i n c l u d e s  “ a  3 0 - b e d  h o s p i t a l ,  a  r e s c u e  c e n t r e ,  a  f i r e  s t a t i o n ,  a
s c h o o l ,  a  p a r k ,  a s  w e l l  a s  w a t e r ,  s e w a g e  a n d  r o a d  i n f r a s t r u c t u r e ” .  I n  p a r a l l e l ,
t h e  I n t e r n a t i o n a l  L a b o u r  O r g a n i s a t i o n  ( I L O )  l a u n c h e d  a  d i a g n o s t i c  s t u d y  o f
P a k i s t a n ’ s  s h i p b r e a k i n g  i n d u s t r y  v a l u e  c h a i n  t o  i m p r o v e  s a f e t y ,  h e a l t h
s t a n d a r d s ,  g e n d e r  i n c l u s i o n ,  a n d  e n v i r o n m e n t a l  p r a c t i c e s  i n  t h e  s e c t o r .  T h e
p r o j e c t  i s  a l s o  f o c u s e d  o n  d o w n s t r e a m  i n d u s t r i e s  t h a t  u s e  r e c o v e r e d
m a t e r i a l s  f r o m  d i s m a n t l e d  s h i p s .  T h e s e  i n c l u d e  m e t a l w o r k i n g ,  c o m p o n e n t
f a b r i c a t i o n ,  a n d  r e c y c l e d  m a t e r i a l  p r o c e s s i n g .  T h e  s t u d y  i s  p a r t  o f  t h e  I L O -
I n t e r n a t i o n a l  M a r i t i m e  O r g a n i s a t i o n  ( I M O )  p r o j e c t  “ S a f e  a n d  E n v i r o n m e n t a l l y
S o u n d  S h i p  R e c y c l i n g  a n d  D e c e n t  W o r k . ”

https://mmnews.tv/mehta-family-faces-probe-over-money-laundering-related-to-shipping/
https://mmnews.tv/mehta-family-faces-probe-over-money-laundering-related-to-shipping/
https://www.techjuice.pk/ecc-formally-recognizes-ship-breaking-as-industry/
https://www.thenews.com.pk/magazine/money-matters/1328162-reviving-a-rusting-giant
https://profit.pakistantoday.com.pk/2025/06/29/international-labour-organization-begins-study-to-improve-ship-recycling-safety-in-pakistan/


Pa k i s t a n  e m e rge d  a s  a  g l o b a l  l e a d e r  i n  s h i p b re a k i n g  d u r i n g  t h e  1 9 6 0 s ,
re a c h i n g  i t s  p e a k  i n  t h e  1 9 8 0 s ,  w i t h  t h e  s e c to r  co nt r i b u t i n g  to  ove r  8 0 %  of
t h e  co u nt r y ’s  re - ro l l e d  s te e l  n e e d s ,  ge n e rat i n g  f i s c a l  reve n u e s ,  a n d
p rov i d i n g  e m p l oy m e nt  to  t h o u s a n d s  i n  t h e  co a s t a l  b e l t  o f  Ba l o c h i s t a n .
De s p i te  i t s  e co n o m i c  b e n ef i t s ,  s h i p b re a k i n g  h a s  l o n g  b e e n  l i n ke d  w i t h
e nv i ro n m e nt a l  d e g ra d at i o n ,  m a r i n e  p o l l u t i o n ,  o cc u p at i o n a l  h e a l t h  h a z a rd s ,
h a z a rd o u s  l a b o u r  co n d i t i o n s ,  re g u l a to r y g a p s ,  a n d  o u t d ate d  d i s m a nt l i n g
p ra c t i ce s .  In a d e q u ate  wa s te  m a n a ge m e nt  a n d  h a z a rd o u s  d i s m a nt l i n g
p ra c t i ce s  h ave  l e d  to  co a s t a l  co nt a m i n at i o n  a n d  e l evate d  r i s k s  of  ex p o s u re
to  h a r mf u l  s u b s t a n ce s  s u c h  a s  a s b e s to s ,  h e av y m et a l s ,  a n d  p e rs i s te nt
o rg a n i c  p o l l u t a nt s .  Re ce nt  s t u d i e s  h i g h l i g ht  Ga d a n i ’s  s i g n i f i c a nt  co nt r i b u t i o n
to  a i r  p o l l u t i o n ,  w i t h  p a s s i ve  a i r  s a m p l i n g  d ete c t i n g  e l evate d  l eve l s  of
p o l yc yc l i c  a ro m at i c  hyd ro c a r b o n s  ( PA Hs) ,  p o l yc h l o r i n ate d  b i p h e ny l s  ( P C Bs) ,
a n d  s h o r t - c h a i n  c h l o r i n ate d  p a ra f f i n s  ( S CC Ps)  n e a r  s h i p b re a k i n g  ya rd s .
Mo l e c u l a r  d i a g n o s t i c s  co nf i r m e d  t h at  t h e s e  p o l l u t a nt s  p re d o m i n a nt l y
o r i g i n ate  f ro m  d i s m a nt l i n g  a c t i v i t i e s ,  co nf i r m i n g  t h e  u rge nt  n e e d  fo r
e nv i ro n m e nt a l  s a fe g u a rd s .  Th e  d a m a ge  to  s o i l s  a n d  wate rs  i s  e q u a l l y  s t a r k ,
w i t h  ove r  2 0 , 0 0 0  to n s  of  h a z a rd o u s  wa s te  re l e a s e d  a n n u a l l y  i n to  t h e
e co sys te m .  Th i s  e nv i ro n m e nt a l  d e g ra d at i o n  d i m i n i s h e s  m a r i n e  b i o d i ve rs i t y
a n d  re d u ce s  f i s h  s to c k s ,  i m p a c t i n g  co a s t a l  l i ve l i h o o d s  d e p e n d e nt  o n  s m a l l -
s c a l e  f i s h i n g .  
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P A K I S T A N ’ S  S H I P B R E A K I N G  I N D U S T R Y  A T  A  C R U C I A L  S T A G E :
A N  U P D A T E ”
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N o w a d a y s ,  t h e  c o u n t r y  r e m a i n s  t h e  w o r l d ’ s  t h i r d - l a r g e s t  s h i p b r e a k i n g
n a t i o n ,  f o l l o w i n g  I n d i a  a n d  B a n g l a d e s h ,  i n  t e r m s  o f  b o t h  s c r a p p e d  t o n n a g e
a n d  t h e  n u m b e r  o f  v e s s e l s  d i s m a n t l e d  a n n u a l l y .  Y e t ,  t h e  i n d u s t r y  i n  P a k i s t a n
h a s  f a c e d  a  s i g n i f i c a n t  d e c l i n e  i n  r e c e n t  y e a r s ,  c h a l l e n g e d  b y  h i g h  i n t e r e s t
r a t e s  o f  u p  t o  2 0 % ,  t h e  i m p o s i t i o n  o f  c u s t o m s  d u t i e s  b y  t h e  g o v e r n m e n t ,
s t r i c t e r  r e g u l a t o r y  i n s p e c t i o n s ,  s m u g g l i n g  o f  s c r a p  s t e e l  f r o m  I r a n ,  a n d
p e r s i s t e n t  p o l i t i c a l  f r i c t i o n s  b e t w e e n  p r o v i n c i a l  a n d  f e d e r a l  b o d i e s .  

S i n c e  i t s  i n c e p t i o n ,  P a k i s t a n ’ s  s h i p b r e a k i n g  i n d u s t r y  h a s  o p e r a t e d
i n f o r m a l l y .  I t  i s  o n l y  i n  2 0 2 5  t h a t  t h e  g o v e r n m e n t  h a s  b e g u n  m o v i n g  t o w a r d
f o r m a l  r e c o g n i t i o n  o f  t h e  s e c t o r .  T h e  M i n i s t e r  o f  M a r i t i m e  A f f a i r s  r e c e n t l y
a n n o u n c e d  t h e  e s t a b l i s h m e n t  o f  a  N a t i o n a l  C e n t r e  o f  E x c e l l e n c e  i n  K a r a c h i
t o  p r o m o t e  g r e e n  p o r t s ,  s h i p p i n g ,  a n d  m a r i t i m e  i n d u s t r i e s  t h r o u g h  r e s e a r c h ,
t r a i n i n g ,  a n d  i n n o v a t i o n .  A c c o r d i n g  t o  t h e  P a k i s t a n i  m e d i a ,  e l e v e n  y a r d s  a r e
n o w  n e a r i n g  c o m p l e t i o n  f o r  “ e c o - f r i e n d l y ”  o p e r a t i o n s ,  w h i l e  a n  a d d i t i o n a l
t w e n t y  y a r d s  a r e  s e t  t o  b e g i n  “ g r e e n  r e c y c l i n g ”  b y  J u n e  2 0 2 6 .  Y e t ,  t h i s  r a i s e s
a n  i m p o r t a n t  q u e s t i o n :  w h a t  e x a c t l y  d o  g o v e r n m e n t s  m e a n  b y  “ e c o - f r i e n d l y ”
a n d  “ g r e e n  r e c y c l i n g ” ?  W h a t  c r i t e r i a  a r e  b e i n g  a p p l i e d  t o  d e f i n e  t h e s e
t e r m s ,  a n d  h o w  d o  t h e y  c o m p a r e  w i t h  i n t e r n a t i o n a l  s t a n d a r d s ?

C I R C U L A R  A N D  B L U E  E C O N O M Y
C i r c u l a r  e c o n o m y  ( C E )  i s  a n  e c o n o m i c  m o d e l  t h a t  s e e k s  t o  m i n i m i s e  w a s t e ,
e x t e n d  p r o d u c t  l i f e c y c l e s ,  a n d  r e d u c e  r e l i a n c e  o n  f i n i t e  r e s o u r c e s .  I t
p r o m o t e s  r e u s e ,  r e p a i r ,  r e f u r b i s h m e n t ,  a n d  r e c y c l i n g  w i t h i n  c l o s e d - l o o p
s y s t e m s ,  t h e r e b y  l o w e r i n g  e n v i r o n m e n t a l  i m p a c t s  f r o m  r e s o u r c e  e x t r a c t i o n
a n d  w a s t e .  C e n t r a l  t o  C E  i s  d e s i g n i n g  p r o d u c t s  f o r  l o n g e v i t y  a n d
s u s t a i n a b i l i t y ,  a l i g n i n g  e c o n o m i c  d e v e l o p m e n t  w i t h  r e d u c e d  e c o l o g i c a l  h a r m .
C i r c u l a r  e c o n o m y  f r a m e w o r k s  a d v o c a t e  f o r  r e s o u r c e  e f f i c i e n c y ,  p o l l u t i o n
m i n i m i s a t i o n ,  s a f e  d i s m a n t l i n g  p r o t o c o l s ,  a n d  s u s t a i n a b l e  m a t e r i a l  r e c o v e r y
t h r o u g h o u t  s u p p l y  c h a i n s .  I n s t e a d  o f  t r a d i t i o n a l  l i n e a r  s h i p  d i s m a n t l i n g
p r o c e s s e s ,  C E  m o d e l s  e m p h a s i s e  r e u s i n g ,  r e p u r p o s i n g ,  a n d  r e c y c l i n g  s h i p
m a t e r i a l s  t o  r e d u c e  e n v i r o n m e n t a l  a n d  s o c i a l  c o s t s  w h i l e  p r o m o t i n g  g r e e n
i n d u s t r i a l  p r a c t i c e s .  I n t e g r a t i n g  C E  i n t o  s h i p  r e c y c l i n g  o p e r a t i o n s  w o u l d
m i t i g a t e  e n v i r o n m e n t a l  a n d  h u m a n  h e a l t h  r i s k s ,  i m p r o v e  c o m p l i a n c e  w i t h
i n t e r n a t i o n a l  e n v i r o n m e n t a l  a g r e e m e n t s ,  a n d  u n l o c k  n e w  e c o n o m i c
o p p o r t u n i t i e s  v i a  r e s o u r c e  e f f i c i e n c y ,  i m p r o v e d  g l o b a l  m a r k e t  a c c e s s ,  a n d
e n h a n c e d  i n v e s t m e n t  f l o w s .  I t  i s  e s t i m a t e d  t h a t  9 5 %  o f  a  s h i p ’ s  m a s s  c a n  b e
r e c y c l e d  i f  s u p p o r t e d  b y  a p p r o p r i a t e  i n f r a s t r u c t u r e  a n d  t e c h n o l o g y ,  m a k i n g
i t  b o t h  a  c h a l l e n g e  a n d  a n  o p p o r t u n i t y  i n  t h e  r e g i o n a l  s h i p  r e c y c l i n g
l a n d s c a p e .

https://thedailycpec.com/pakistan-to-align-shipbreaking-with-hong-kong-convention/
https://thedailycpec.com/pakistan-to-align-shipbreaking-with-hong-kong-convention/
https://www.sciencedirect.com/science/article/pii/S002980182402496X
https://sdpi.org/circularity-in-the-marine-environment-and-sustainable-ship-recycling-in-pakistan/publication_detail
https://www.mdpi.com/2071-1050/16/17/7407
https://www.researchgate.net/publication/345674343_MARINE_POLLUTION_SOURCES_EFFECT_AND_MANAGEMENT


In  re ce nt  ye a rs ,  t h e  B l u e  Eco n o my h a s  e m e rge d  g l o b a l l y  a s  a  re fe re n ce  fo r
t h e  s u s t a i n a b l e  u s e  of  o ce a n  re s o u rce s  to  p ro m ote  e co n o m i c  g row t h ,
i m p rove  l i ve l i h o o d s ,  a n d  c re ate  j o b s — w h i l e  p re s e r v i n g  t h e  h e a l t h  of  m a r i n e
e co sys te m s .  Eco n o m i c  g l o b a l i s a t i o n  i s  i n c re a s i n g l y  s h i f t i n g  a t te nt i o n  f ro m
l a n d - b a s e d  e co n o m i e s  to  o ce a n  i n d u s t r i e s ,  m a k i n g  t h e  “ B l u e  Eco n o my ”  a
ce nt ra l  p i l l a r  o f  s u s t a i n a b l e  g row t h .  Wi t h  i t s  1 , 0 4 6  k m  co a s t l i n e ,  Pa k i s t a n
h o l d s  va s t  p ote nt i a l  i n  m a r i t i m e  t ra d e ,  f i s h e r i e s ,  l og i s t i c s ,  e n e rg y,  to u r i s m ,
a n d  d i g i t a l  co n n e c t i v i t y.  Deve l o p i n g  t h i s  s e c to r  co u l d  n ot  o n l y ge n e rate
s i g n i f i c a nt  fo re i g n  exc h a n ge  b u t  a l s o  p rov i d e  i m p rove d  l i ve l i h o o d s  fo r
co a s t a l  co m m u n i t i e s .  Th e  co u nt r y ’s  re ce nt  a cq u i s i t i o n  of  t h e  “ B l u e  Eco n o my ”
t ra d e m a r k  m a r k s  a n  i m p o r t a nt  s te p  towa rd  fo r m a l i s i n g  a n d  a d va n c i n g  t h i s
v i s i o n .

S TA K E H O L D E R S  CO N S U LTAT I O N  I N  PA K I S TA N
Th e  Su s t a i n a b l e  Deve l o p m e nt  Po l i c y 
In s t i t u te  ( S D P I ) ,  a n  i n d e p e n d e nt  N G O  b a s e d  i n  
I s l a m a b a d  a n d  a  m e m b e r  of  t h e  N G O  
Sh i p b re a k i n g  P l a t fo r m ,  p rov i d e s  ex p e r t i s e  
i n  p o l i c y a n a l ys i s ,  a d v i s o r y s e r v i ce s ,  a n d  
d eve l o p m e nt  i n te r ve nt i o n s .  Wi t h  a  m i s s i o n  to  
p ro m ote  s u s t a i n a b l e  d eve l o p m e nt  t h ro u g h  
p e a ce ,  s o c i a l  j u s t i ce ,  a n d
 i n te rge n e rat i o n a l  we l l - b e i n g ,  S D P I  a d vo c ate s  
fo r  s a fe r  a n d  m o re  s u s t a i n a b l e  p ra c t i ce s  i n  
Pa k i s t a n ’s  s h i p b re a k i n g  i n d u s t r y.

On  2 0  Ma rc h  2 0 2 5 ,  S D P I  o rg a n i s e d  a  
m u l t i - s t a ke h o l d e r  co n s u l t a t i o n  t i t l e d  
“ C i rc u l a r i t y  i n  t h e  Ma r i n e  Env i ro n m e nt  a n d  
Su s t a i n a b l e  Sh i p  Re c yc l i n g  i n  Pa k i s t a n .”  
Th e  eve nt  b ro u g ht  toget h e r  i n d u s t r y l e a d e rs ,  
p o l i c y m a ke rs ,  e nv i ro n m e nt a l  ex p e r t s ,  a c a d e m i c s ,  re g u l a to rs ,  a n d
re p re s e nt at i ve s  f ro m  i n te r n at i o n a l  o rg a n i s a t i o n s  a n d  t h e  p r i va te  s e c to r.
D i s c u s s i o n s  fo c u s e d  o n  t h re e  t h e m e s :

C i rc u l a r i t y  i n  Ma r i n e  a n d  S h i p  Re c yc l i n g
Po l i c y a n d  Re g u l a t o r y Fr a m e w o r k s
F i n a n c i n g  a n d  I n n ova t i o n s
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https://www.worldbank.org/en/news/infographic/2017/06/06/blue-economy
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Th e  co n s u l t a t i o n  o u tco m e s  we re  d o c u m e nte d  a n d  sy nt h e s i s e d  w i t h
s e co n d a r y s o u rce s ,  i n c l u d i n g  a c a d e m i c  l i t e ra t u re ,  p o l i c y p a p e rs ,  a n d  g l o b a l
c a s e  s t u d i e s .  K E Y CO N C LU S I O N S  i n c l u d e d :

Pe r s i s t e n t  p o l l u t i o n  f ro m  d i s m a nt l i n g  a c t i v i t i e s  u n d e r m i n e s  s o c i o -
e co n o m i c  re s i l i e n ce  i n  Ba l o c h i s t a n ’s  co a s t a l  co m m u n i t i e s .

L a b o u r  i n s e c u r i t y  re m a i n s  w i d e s p re a d :  m o s t  wo r ke rs  l a c k  co nt ra c t s ,
h e a l t h  i n s u ra n ce ,  o r  a cc i d e nt  co m p e n s at i o n ,  c re at i n g  sys te m i c  r i g ht s
v i o l a t i o n s  a n d  h i n d e r i n g  wo r k fo rce  d eve l o p m e nt .

S o c i a l  e xc l u s i o n  i s  co m p o u n d e d  by i n a d e q u ate  h o u s i n g ,  p o o r  p u b l i c
s e r v i ce s ,  a n d  l i m i te d  co m m u n i t y h e a l t h  i n f ra s t r u c t u re .

I n f r a s t r u c t u re  g a p s  p reve nt  Pa k i s t a n ’s  ya rd s  f ro m  co m p l y i n g  w i t h
i n te r n at i o n a l  s t a n d a rd s  s u c h  a s  t h e  Ho n  g  Ko n g  Co nve nt i o n  ( H KC )  a n d
t h e  E U  Sh i p  Re c yc l i n g  Re g u l a t i o n .

Le g a l  p r i n c i p l e s  l i ke  “ p r o d u c e r  l i a b i l i t y ”  a n d  “ p o l l u t e r  p a y s ”  ex i s t  i n
t h e o r y b u t  a re  i n c o n s i s t e n t l y  a p p l i e d  i n  t h e  m a r i t i m e  s e c to r,  o f te n  fa l l i n g
b eyo n d  t h e  e f fe c t i ve  co nt ro l  o f  f l a g  St a te s .

Re g u l a t o r y f r a g m e n t a t i o n  p e r s i s t s :  d o m e s t i c  f ra m ewo r k s  a re  co n s t ra i n e d
by we a k  e nfo rce m e nt ,  l i m i te d  t ra i n e d  i n s p e c to rs ,  l a c k  of  ya rd  m o n i to r i n g
sys te m s ,  i n s u f f i c i e nt  h a z a rd o u s  m ate r i a l  a u d i t s ,  a n d  a n  a b s e n ce  of  c l e a r
f i n a n c i a l  p e n a l t i e s  fo r  n o n - co m p l i a n ce .

O p p o r t u n i t i e s  fo r  m o d e r n i s a t i o n  e x i s t :  a d va n ce d  c u t t i n g  te c h n o l og i e s ,
b l o c k  c h a i n - b a s e d  m ate r i a l  p a s s p o r t s ,  c l i m ate  f i n a n ce  m e c h a n i s m s  (e . g . ,
g re e n  b o n d s ,  i n te r n at i o n a l  g ra nt s ,  p u b l i c - p r i va te  p a r t n e rs h i p s ) ,  a n d
c r i t i c a l  i n f ra s t r u c t u re  u p g ra d e s  s u c h  a s  e f f l u e nt  t re at m e nt  p l a nt s ,  d u s t
s u p p re s s i o n  sys te m s ,  a n d  h a z a rd o u s  wa s te  s e g re g at i o n  u n i t s  co u l d
t ra n s fo r m  Pa k i s t a n ’s  s h i p b re a k i n g  s e c to r  i n to  a  s a fe r,  g re e n e r,  a n d  m o re
co m p et i t i ve  i n d u s t r y.
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1.Regulatory Alignment
with International

Conventions

- Update Pakistan’s Ship Recycling Regulations and the
Merchant Shipping Ordinance.

- Incorporate international obligations such as the
Inventory of Hazardous Materials (IHM) and Green
Passport protocols.

- Establish an Inter-Agency Regulatory Harmonisation
Committee under the Ministry of  Maritime Affairs to
ensure coherence across relevant institutions.

2. Mandatory
Hazardous Material

Inventories &
Compliance Protocols

- Require all end-of-life vessels to submit a certified digital
IHM before entering recycling facilities, in line with
International Maritime Organisation standards.

- Define clear compliance protocols, including submission
deadlines, third-party verification, and penalties for
violations.

- Equip Port State Control and the Pakistan Maritime
Security Agency with specialized training and digital
enforcement tools to verify IHMs and ensure compliance.

3. Financial Incentives
for Green Ship

Recycling

- Introduce targeted fiscal incentives such as VAT
exemptions and accelerated depreciation benefits for
compliant and eco-friendly yards.

- Establish a dedicated Green Ship Recycling Fund through
the State Bank of Pakistan to provide concessional loans
and credit guarantees for safer, mechanized dismantling
systems.

- Leverage blended finance with the Green Climate Fund
and other development partners to scale investments.

Bu i l d i n g  o n  t h e  i n s i g ht s  f ro m  t h e  s t a ke h o l d e rs  co n s u l t a t i o n ,  s e c to ra l
a n a l ys i s ,  a n d  i n te r n at i o n a l  b e n c h m a r k s ,  t h e  fo l l ow i n g  S T R AT EG I C  P O L I C Y
R ECO M M E N DAT I O N S  we re  p ro p o s e d  to  s t re n g t h e n  c i rc u l a r i t y  a n d
s u s t a i n a b i l i t y  i n  Pa k i s t a n ’s  s h i p  re c yc l i n g  i n d u s t r y.
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4. Public-Private
Partnerships (PPP) to

Scale Innovation &
Compliance

- Launch a standardised PPP framework to encourage joint
investments in pilot green recycling hubs.

- Engage multilateral development banks (ADB, World
Bank) for technical assistance in structuring and monitoring
PPP projects.

- Create an Innovation Consortium uniting recyclers,
technology developers, and research institutions to co-
develop and validate advanced dismantling technologies.

5. Infrastructure &
Capacity Enhancement

at Major Yards

- Establish a National Ship Recycling Modernisation Fund
to support capital investments in advanced dismantling
technologies, environmental controls, and worker safety
systems.

6. Integration of Marine
Circularity into the
National Circular

Economy Roadmap

- Embed marine circularity within Pakistan’s national
economic and climate policies.

- Form an Inter-Ministerial Circularity Taskforce to align
ship recycling with waste management, climate resilience,
and industrial strategies.

- Publish an annual Marine Circularity Index, overseen by
the Ministry of Climate Change, to track progress, ensure
transparency, and guide evidence-based adjustments.



N E W  O P P O RT U N I T I E S  O N  T H E  H O R I ZO N
Th e  C h i n e s e  co m p a ny Sh a n d o n g  X i n x u  Gro u p  Co r p o rat i o n ,  a  h i g h - te c h
e n e rg y e nte r p r i s e ,  i s  i n te re s te d  i n  s e t t i n g  u p  a n  i n te g ra te d  m a r i t i m e
i n d u s t r i a l  co m p l ex  a t  Po r t  Qa s i m ,  s i t u ate d  5 0  k m  e a s t  of  Ka ra c h i  a n d
Pa k i s t a n ’s  s e co n d  b u s i e s t  p o r t ,  toget h e r  w i t h  a  “g re e n  s h i p  re c yc l i n g  ya rd ”
t h at  a d h e re s  to  e nv i ro n m e nt a l l y  re s p o n s i b l e  re c yc l i n g  p ra c t i ce s .  Th e
i nve s t m e nt  of  t h e  C h i n e s e  co m p a ny i n  Pa k i s t a n  i s  re ce i v i n g  t h e  f u l l  s u p p o r t
f ro m  t h e  Pa k i s t a n  gove r n m e nt ,  a l t h o u g h  t h e  f i n a n c i a l  p l a n  i s  n ot  ye t
f i n a l i s e d .  Th e  p ro j e c t  fo c u s e s  o n  p o r t  o p e rat i o n s  l i n ke d  to  s h i p b u i l d i n g ,  s h i p
re p a i r  a n d  s h i p  re c yc l i n g .  Th e  Pa k i s t a n i  m e d i a  o u t l e t  Da i l y  In d e p e n d e n ce
m e nt i o n e d  t h at  “ t h e  p ro p o s e d  “g re e n”  s h i p b re a k i n g  ya rd  wo u l d  b e  d e s i g n e d
to  m e et  i n te r n at i o n a l  e nv i ro n m e nt a l  a n d  s a fe t y s t a n d a rd s ,  i n  co nt ra s t  to  t h e
t ro u b l e d  Ga d a n i  s h i p - b re a k i n g  ya rd s ,  w h i c h  h ave  fa ce d  re p e ate d  c r i t i c i s m
ove r  l a b o u r  a n d  p o l l u t i o n  co n ce r n s .”.  Th i s  i nve s t m e nt  co u l d  m e a n  t h e
o p p o r t u n i t y  fo r  Pa k i s t a n  to  b e  t h e  g a m e  c h a n ge r  i n  s h i p  re c yc l i n g  i n  So u t h
A s i a ,  by c h o o s i n g  to  b r i n g  s h i p  re c yc l i n g  p ra c t i ce s  O F F T H E  B E AC H  a n d
o p e rate  a n  i n d u s t r i a l  p l a t fo r m  i n  w h i c h  t h e  e nt i re  l i fe  c yc l e  of  t h e  s h i p
wo u l d  b e  d o n e  i n  o n e  p l a ce :  f ro m  t h e  d e s i g n  a n d  co n s t r u c t i o n ,  to  re p a i r  a n d
re c yc l i n g .  

Th e re  i s  a n  u rge n c y fo r  Pa k i s t a n  to  t ra n s i t i o n  f ro m  co nve nt i o n a l ,  a n d
o u t d ate d  s h i p b re a k i n g  m et h o d s  to  a  c i rc u l a r  e co n o my - b a s e d  m o d e l .  By
e m b ra c i n g  c i rc u l a r i t y,  Pa k i s t a n  c a n  re d u ce  i t s  e co l og i c a l  fo ot p r i n t ,  u n l o c k
n ew e co n o m i c  o p p o r t u n i t i e s ,  e n h a n ce  l a b o u r  p rote c t i o n s ,  a n d  s t re n g t h e n  i t s
p o s i t i o n  i n  t h e  g l o b a l  m a r i t i m e  e co n o my.
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https://www.dailyindependent.com.pk/2025/08/29/pakistan-to-establish-maritime-complex-at-port-qasim-with-chinese-support/


1 6

N o v e m b e r  2 0 2 5

Z o b a e r  M a s u m ,  M d .  Y e a m i m  A f t a d ,  M d  A n i s u z z a m a n ,  M o h a m m a d  B e l a l
H o s s a i n ,  T a s r i n a  R .  C h o u d h u r y  a n d  M .  S a f i u r  R a h m a n

T h e  s t u d y  e x a m i n e d  t h e  i n f l u e n c e  o f  s h i p b r e a k i n g  a c t i v i t i e s  o n  m e t a l
c o n t a m i n a t i o n  i n  c o a s t a l  w e t l a n d  s e d i m e n t s  a l o n g  t h e  S i t a k u n d a  c o a s t  o f  t h e
n o r t h e r n  B a y  o f  B e n g a l .  T h e  r e s e a r c h e r s  a s s e s s e d  t h e  c o n c e n t r a t i o n s ,
s o u r c e s ,  a n d  e c o l o g i c a l  r i s k s  o f  p o t e n t i a l l y  t o x i c  e l e m e n t s  ( P T E s )  i n  t h e s e
e n v i r o n m e n t s .  R e s u l t s  s h o w e d  t h a t  a v e r a g e  m e t a l  c o n c e n t r a t i o n s  f o l l o w e d
t h e  o r d e r  C r  >  N i  >  C u  >  P b  >  A s  >  H g  >  C d ,  w i t h  s e v e r a l  e x c e e d i n g
e s t a b l i s h e d  s e d i m e n t  q u a l i t y  t h r e s h o l d s .  A m o n g  t h e  d i f f e r e n t  w e t l a n d  t y p e s ,
m e t a l  c o n c e n t r a t i o n s  w e r e  h i g h e s t  i n  m a n g r o v e  s e d i m e n t s ,  f o l l o w e d  b y
s a l t m a r s h ,  m u d f l a t ,  a n d  s a n d f l a t  a r e a s .  A l t h o u g h  t h e  o v e r a l l  P o l l u t i o n  L o a d
I n d e x  v a l u e s  w e r e  b e l o w  o n e ,  i n d i c a t i n g  n o  s e v e r e  p o l l u t i o n ,  c a d m i u m  ( C d )
e x h i b i t e d  a  s u b s t a n t i a l  c o n t a m i n a t i o n  f a c t o r .  E l e v a t e d  c o n c e n t r a t i o n s  o f  C d ,
C r ,  a n d  N i ,  o f t e n  e x c e e d i n g  i n t e r n a t i o n a l  s e d i m e n t  q u a l i t y  g u i d e l i n e s ,  w e r e
d e t e c t e d ,  w i t h  p o l l u t i o n  i n d i c e s  c o l l e c t i v e l y  i n d i c a t i n g  l o w  t o  m o d e r a t e
c o n t a m i n a t i o n  l a r g e l y  l i n k e d  t o  s h i p b r e a k i n g ,  s t e e l m a k i n g ,  a n d  L P G
p r o c e s s i n g  a c t i v i t i e s .  E c o l o g i c a l  r i s k  a s s e s s m e n t s  r e v e a l e d  t h a t  m o s t  m e t a l s
p o s e d  l o w  r i s k s ,  t h o u g h  H g  a n d  C d  p r e s e n t e d  m o d e r a t e  e c o l o g i c a l  h a z a r d s .
S t a t i s t i c a l  a n a l y s e s  f u r t h e r  s u p p o r t e d  a  s t r o n g  a s s o c i a t i o n  b e t w e e n  m e t a l
a c c u m u l a t i o n  a n d  h u m a n  a c t i v i t i e s ,  p a r t i c u l a r l y  s h i p b r e a k i n g  o p e r a t i o n s .
T h e  a u t h o r s  r e c o m m e n d e d  t h e  e s t a b l i s h m e n t  o f  a r t i f i c i a l  m a n g r o v e
p l a n t a t i o n s  a s  a  s u s t a i n a b l e  s t r a t e g y  t o  t r a p  a n d  s t a b i l i s e  m e t a l  p o l l u t a n t s .

S h i p b r e a k i n g - d e r i v e d  m e t a l  c o n t a m i n a t i o n  i n  c o a s t a l  w e t l a n d s :  R i s k  a n d
s o u r c e  a s s e s s m e n t  i n  n o r t h e r n  B a y  o f  B e n g a l ,  B a n g l a d e s h
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O U R  R E P O R T S

N G O  S h i p b r e a k i n g  P l a t f o r m

S h i p  R e c y c l i n g  i n  T u r k e y :  C h a l l e n g e s  a n d  F u t u r e  D i r e c t i o n  ( 2 0 2 4 )

“ T r a d i n g  L i v e s  f o r  P r o f i t :  H o w  t h e  S h i p p i n g  I n d u s t r y  C i r c u m v e n t s
R e g u l a t i o n s  t o  S c r a p  T o x i c  S h i p s  o n  B a n g l a d e s h ’ s  B e a c h e s ”  -  I n
c o l l a b o r a t i o n  w i t h  H u m a n  R i g h t s  W a t c h  ( 2 0 2 3 )

B r e a k i n g  O u t :  A n c h o r i n g  C i r c u l a r  I n n o v a t i o n  f o r  s h i p  r e c y c l i n g  ( 2 0 2 2 )

T h e  T o x i c  T i d e  -  D a t a  a n d  f i g u r e s  ( 2 0 2 2 )

C o n t r a d i c t i o n  i n  t e r m s :  E u r o p e a n  U n i o n  m u s t  a l i g n  i t s  w a s t e  s h i p  e x p o r t s
w i t h  i n t e r n a t i o n a l  l a w  a n d  g r e e n  d e a l  ( 2 0 2 0 )

S t u d y  R e p o r t  o n  C h i l d  L a b o u r  i n  t h e  S h i p b r e a k i n g  S e c t o r  i n  B a n g l a d e s h
( 2 0 1 9 )

B e h i n d  t h e  H y p o c r i s y  o f  B e t t e r  B e a c h e s  ( 2 0 1 9 )

R e c y c l i n g  O u t l o o k .  D e c o m m i s s i o n i n g  o f  N o r t h  S e a  F l o a t i n g  O i l  &  G a s  U n i t s .
( 2 0 1 9 )
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https://shipbreakingplatform.org/wp-content/uploads/2023/12/Turkey-Report-2023-NGOSBP.pdf
https://www.hrw.org/node/385988
https://www.hrw.org/node/385988
https://shipbreakingplatform.org/wp-content/uploads/2022/10/Breaking-Out-Magazine.pdf
https://www.offthebeach.org/
https://shipbreakingplatform.org/wp-content/uploads/2022/01/Report-EU-SRR-Ban-Amendment-BAN-EEB-GP-SBP_compressed.pdf
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https://shipbreakingplatform.org/wp-content/uploads/2022/01/Child20Labor20Final_compressed.pdf
https://shipbreakingplatform.org/wp-content/uploads/2022/01/Child20Labor20Final_compressed.pdf
https://shipbreakingplatform.org/wp-content/uploads/2022/01/Final-Report-PE_compressed.pdf
https://shipbreakingplatform.org/wp-content/uploads/2022/01/Shipbreaking-OG-Report_compressed-compressed.pdf


S i n c e  2 0 0 9 ,  a r o u n d  8 2 2 1  s h i p s  w e r e  s c r a p p e d  i n  S o u t h  A s i a ,  c a u s i n g  a t  l e a s t
4 7 6  d e a t h s  a n d  5 3 4  i n j u r i e s .  T h e  f i g u r e s  o n  a c c i d e n t s  a r e  l i k e l y  t o  b e  m u c h
h i g h e r .  O c c u p a t i o n a l  d i s e a s e s  a r e  n o t  e v e n  r e g i s t e r e d  i n  t h e s e  s t a t i s t i c s  a n d
a r e  n o t  o f f i c i a l l y  m o n i t o r e d .

WE ARE NOW CALLING FOR YOUR SUPPORT TO HELP INJURED

WORKERS AND ASBESTOS VICTIMS IN BANGLADESH. CHECK OUT

OUR FUNDRAISING CAMPAIGN FOR MORE INFORMATION BY

CLICKING HERE OR ON THE IMAGE BELOW.

https://shipbreakingplatform.org/fundraising-campaign/
https://shipbreakingplatform.org/fundraising-campaign/


SUPPORT 
OUR WORK

T o  e n s u r e  t h a t  s a f e  a n d  c l e a n  s h i p  r e c y c l i n g  b e c o m e s  t h e  n o r m ,  a n d  n o t  t h e
e x c e p t i o n ,  t h e  P l a t f o r m  w i l l  c o n t i n u e  t o  i n f o r m  p o l i c y  m a k e r s ,  f i n a n c i a l  a n d
c o r p o r a t e  l e a d e r s ,  a s  w e l l  a s  r e s e a r c h e r s  a n d  j o u r n a l i s t s .  W i t h  a  b r o a d  b a s e
o f  s u p p o r t  b o t h  i n  o r i e n t a t i o n  a n d  g e o g r a p h i c a l l y ,  i n c l u d i n g  m e m b e r s h i p  i n
s h i p  o w n i n g  a s  w e l l  a s  s h i p b r e a k i n g  c o u n t r i e s ,  t h e  P l a t f o r m  p l a y s  a n
i m p o r t a n t  r o l e  i n  p r o m o t i n g  s o l u t i o n s  t h a t  e n c o m p a s s  t h e  r e s p e c t  o f  h u m a n
r i g h t s ,  c o r p o r a t e  r e s p o n s i b i l i t y  a n d  e n v i r o n m e n t a l  j u s t i c e .  

W i l l  y o u  j o i n  u s ?  

I f  y o u  s h a r e  o u r  v i s i o n  p l e a s e  m a k e  a  d o n a t i o n
t o  s u p p o r t  o u r  w o r k  o r  c o n t a c t  u s  t o  f i n d  o u t
h o w  w e  c a n  w o r k  t o g e t h e r !
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A B O U T  T H I S  R E P O R T

F I N D  U S  O N L I N E

WE THANK THE EUROPEAN COMMISSION AND THE LIFE PROGRAMME FOR THEIR SUPPORT.


